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Windsor at Westside

Community Development District

219 E. Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

May 22, 2020

Board of Supervisors

Windsor at Westside Community
Development District

Dear Board Members:

The meeting of the Board of Supervisors of Windsor at Westside Community Development
District will be held Friday, May 29, 2020 at 900 AM via Zoom:

https://zoom.us/j/96718342528. Following is the advance agenda for the meeting:

Roll Call
Public Comment Period
Approval of Minutes of January 31, 2020 Meeting
Public Hearing
A, Consideration of Resolution 2020-03 Adopting Amended and Restated Rules of
Procedure
Ratification of Data Sharing and Usage Agreement with Osceola County Property
Appraiser
6. Consideration of Resolution 2020-04 Approving the Proposed Fiscal Year 2021 Budget
and Setting a Public Hearing
Staff Reports
A. Attorney
B. Engineer
C. District Manager’s Report
i. Approval of Check Register
ii. Balance Sheet and Income Statement
iii. Presentation of Number of Registered Voters - 16
iv. Designation of November 20, 2020 as Landowners’ Meeting Date
v. Presentation of Arbitrage Rebate Calculation Report
vi. Field Manager’s Report
8. Supervisor’s Requests
9. General Audience Comments
10. Adjournment
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The second order of business is the Public Comment Period where the public has an
opportunity to be heard on propositions coming before the Board as reflected on the agenda,
and any other items.

The third order of business is the approval of the minutes of the January 31, 2020 meeting. The
minutes are enclosed for your review.



The fourth order of business opens the public hearing. Section A is the consideration of
Resolution 2020-03 adopting the amended and restated Rules of Procedure. A copy of the
Resolution and proposed rules are enclosed for your review.

The fifth order of business is the ratification of the Data Sharing and Usage Agreement with the
Osceola County Property Appraiser. A copy of the agreement is enclosed for your review.,

The sixth order of business is the consideration of Resolution 2020-04 approving the proposed
Fiscal Year 2021 budget and setting a public hearing. Once approved, the proposed budget will
be transmitted to the governing authorities at least 60 days prior to the final budget hearing. A
copy of the Resolution and proposed budget are enclosed for your review.

The seventh order of business is Staff Reports. Section C is the District Manager’s Report. Sub-
Section 1 includes the check register being submitted for approval and Sub-Section 2 includes
the balance sheet and income statement for your review. Sub-Section 3 is the presentation of the
number of registered voters within the boundaries of the District. A copy of the letter from the
Osceola County Supervisor of Elections is enclosed for your review. Sub-Section 4 is the
designation of November 20, 2020 as the landowners’ meeting date. The instructions, sample
agenda and landowners’ proxy are enclosed for your review. Sub-Section 5 is the presentation
of the arbitrage rebate calculation report for the Series 2016 Bonds. A copy of the report is
enclosed for your review. The Field Manager’s Report will be presented at the meeting.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,

(S

George S. Flint
District Manager

CC:  Sarah Sandy, District Counsel
Tucker Mackie, District Counsel
Broc Althafer, District Engineer

Enclosures
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MINUTES OF MEETING
WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Windsor at Westside Community
Development District was held Friday, January 31, 2020 at 9:00 a.m. in the Club at Windsor at
Westside, 2100 Tripoli Court, Kissimmee, Florida.

Present and constituting a quorum were:

Wesley Hunt Chairman

Eric Baker Vice Chairman
William Tew Assistant Secretary
Mary Burns Assistant Secretary

Also present were:

George Flint Manager

Tucker Mackie Attorney by telephone

Broc Althafer Engineer by telephone

William Viasalyers Field Manager

Carolyn Jackson Castle Group — HOA Manager

Jasmine Britvar Castle Group — HOA Manager

Jeremy LaPaglia Exclusive Landscaping

Casey Matthews Exclusive Landscaping
FIRST ORDER OF BUSINESS Roll Call

Mr. Flint called the meeting to order and called the roll.

SECOND ORDER OF BUSINES Public Comment Period

There being none, the next item followed.

SECOND ORDER OF BUSINESS Approval of the Minutes of the October 25,
2019 Meeting

On MOTION by Mr. Tew seconded by Mr. Baker with all in favor
the minutes of October 25, 2019 meeting were approved as presented.
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THIRD ORDER OF BUSINESS Review of Proposed Amended and Restated
Rules of Procedure and Setting a Public

Hearing for Adoption
Mr. Flint stated District Counsel has prepared a revised set of rules of procedure that

incorporates any legislative changes that may have been made since the last time they were
adopted. They provided a memorandum explaining their proposed revisions. Modification to the
rules of procedure require a public hearing.

Ms. Mackie stated given that we can’t adopt these until after holding a public hearing there
will be opportunity for the Board to further review these changes and ask questions at the public
hearing as well. There is a memorandum that has the substantive changes and lists minor changes
as well. We do these changes once every few years to incorporate legislative changes that we
follow along the way and any efficiencies that we have realized over time and ways it could be

changed to further expedite Board action are included as well.

On MOTION by Mr. Baker seconded by Mr. Tew with all in favor
the public hearing to consider the adoption of the amended and
restated rules of procedure was scheduled to be held May 29, 2020,
at 9:00 AM at the Clubhouse at Windsor at Westside.

FOURTH ORDER OF BUSINESS Consideration of Resolution  2020-02
Adopting an Internal Controls Policy

Mr. Flint stated next is resolution 2020-02 adopting an internal control policy. There were
some legislative changes made in the last session that requires additional internal controls to be
put in place dealing with the annual audit that is performed.

Ms. Mackie stated in a prior legislative session Chapter 218 was amended to require that
local governments establish and maintain internal controls to prevent fraud, waste and abuse. One
way to meet and demonstrate compliance with that is having written policies relating to fraud,
waste and abuse that the Board adopts. That is not to suggest that GMS and others have not been
following these internal controls, they are now just written down and reviewed by the Board. We
have worked with both GMS to develop the policies attached as Exhibit A to the resolution and
also have confirmed with the auditors that will eventually perform audits for districts around the
state to see what would be in compliance with 218 such that if there was required a finding to the

effect that the District is complying these policies would demonstrate compliance.
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On MOTION by Mr. Tew seconded by Mr. Baker with all in favor
Resolution 2020-02 was approved.

FIFTH ORDER OF BUSINESS Consideration of Landscape Maintenance
Agreement with Exclusive Landscaping

Mr. Flint stated next is an agreement between the CDD and Exclusive Landscaping Group.
Down to Earth resigned as the landscape maintenance company, Exclusive Landscaping Group
has been performing those services since January 1%. District Counsel has prepared the frontend
agreement, which we have attached the proposal and scope of services that Exclusive Landscaping
is operating under. The map of the service area, which would be in color in the copy that would
be in our records is the same as previous. The scope is consistent with what was being provided
and the cost is a little bit less than the previous contract. The dollar amount is under the bidding
threshold, so you do have the flexibility to enter into this agreement without any formal bid
process. Because the contractor is currently providing these services my recommendation would

be to approve the agreement.

On MOTION by Mr. Baker seconded by Mr. Tew with all in favor
the agreement for landscape maintenance services with Exclusive
Landscaping in the annual amount of $58,025 was approved.

SIXTH ORDER OF BUSINESS Consideration of Landscape Enhancement
Proposals
Mr. Flint stated the new landscape contractor did prepare some proposed landscape

enhancements that are included in your agenda.

Mr. Viasalyers stated the first three are for the median between Monaco and Goodman, the
first median only to replace that turf with St. Augustine and there is going to be some irrigation
modifications as well. Each section of that first median has broken down per section costs. The
fourth proposal is for Monaco and Goodman by the lift station there is a large area that has been
overgrown and I would like to get that cleaned out for appearance and aesthetics.

Mr. Tew asked is this in the budget?

Mr. Baker stated with this contract coming in under Down to Earth we should still be within
budget, correct.

Mr. Flint stated I’'m not sure but you have enough in your fund balance that you can fund

this even though it is not budgeted and we can amend the budget closer to the end of the fiscal
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year. Previously, there was a proposal to resod those medians and the Westside CDD had agreed
to split the cost with the Windsor at Westside CDD to do that. On the first two proposals we can
split the cost with the other CDD because they had already agreed to pay half the cost to resod
those medians so each District will pay about $6,000. The third proposal is Windsor at Westside
bush hogging at the lift station.

The sodding between the back of curb and sidewalk there is a section of Westside that
doesn’t have streetlights, we talked about that. Both CDDs were going to split the costs of the
bore and I think Clint had an agreement with Keith Trace before he left Mattamy and the Westside
CDD agreed to pay half the cost and I think Pulte was going to pay the other half. Before we sod
that the differential cost between directional boring and open cut is significant so we were planning

on doing an open trench, we wouldn’t want to sod it and then trench it. We can talk about that.

On MOTION by Mr. Baker seconded by Mr. Tew with all in favor
the landscape enhancement proposal from Exclusive Landscaping in
the amount of $4,875.00, $6,065 and $6,360, for the three sections of
the median between Monaco and Goodman and $1,200 for the lift
station at Monaco and Goodman were approved.

SEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney

There being none, the next item followed.

B. Engineer

There being none, the next item followed.

C. Manager
i.  Approval of Check Register
Mr. Flint presented the check register from October 18, 2019 through December 31, 2019
in the amount of $26,598.12.

On MOTION by Mr. Tew seconded by Mr. Baker with all in favor
the check register was approved.

ii. Balance Sheet and Income Statement
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A copy of the balance sheet and income statement were included in the agenda package.

No Board action was required.

iii. Field Manager’s Report
Mr. Viasalyers stated we had some recent algae bloom in the pond behind the clubhouse
and it has been treated and taken care of. They come out every two weeks and treat it as they are
allowed to and I believe that issue is pretty much resolved. Exclusive has done a good job with
the transition, they cleaned up a lot of the areas around the pond and all the other CDD common

areas along the boulevard.

EIGHTH ORDER OF BUSINESS Supervisors Requests

There being none, the next item followed.

NINTH ORDER OF BUSINESS Public Comment Period

There being none,

TENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Tew seconded by Mr. Baker with all in favor
the meeting adjourned at 9:17 a.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2020-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE WINDSOR AT WESTSIDE COMMUNITY
DEVELOPMENT DISTRICT ADOPTING AMENDED AND
RESTATED RULES OF PROCEDURE; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Windsor at Westside Community Development District (“District™) is a
local unit of special purpose government created and existing pursuant to Chapter 190, Florida
Statutes, being situated in the Osceola County, Florida; and

WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt amended and
-restated rules to govern the administration of the District; and

WHEREAS, the Board of Supervisors finds that it is in the best interests of the District
to adopt by resolution the Amended and Restated Rules of Procedure attached hereto as Exhibit
A for immediate use and application, and to replace those Rules of Procedure previously adopted
by the District; and

WHEREAS, the Board of Supervisors has complied with applicable Florida law
concerning rule development and adoption,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The attached Amended and Restated Rules of Procedure are hereby
adopted. These Amended and Restated Rules of Procedure shall stay in full force and effect until
such time as the Board of Supervisors may amend these rules in accordance with Chapter 190,
Florida Statutes, and shall replace and supersede any previously adopted Rules of Procedure.

SECTION 2. This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.

PASSED AND ADOPTED this 29* day of May, 2020.

ATTEST: WINDSOR AT WESTSIDE COMMUNITY
DEVELOPMENT DISTRICT
Print Name: Chair/Vice Chair

Secretary/Assistant Secretary
Exhibit A: Amended and Restated Rules of Procedure
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General.

The Community Development District (the
“District”) was created pursuant to the provisions of Chapter 190 of the Florida
Statutes, and was established to provide for the ownership, operation,
maintenance, and provision of various capital facilities and services within its
jurisdiction. The purpose of these rules (the “Rules™) is to describe the general
operations of the District.

Definitions located within any section of these Rules shall be applicable within all
other sections, unless specifically stated to the contrary.

Unless specifically permitted by a written agreement with the District, the District
does not accept documents filed by electronic mail or facsimile transmission.
Filings are only accepted during normal business hours.

A Rule of the District shall be effective upon adoption by affirmative vote of the
District Board. After a Rule becomes effective, it may be repealed or amended
only through the rulemaking procedures specified in these Rules.
Notwithstanding, the District may immediately suspend the application of a Rule
if the District determines that the Rule conflicts with Florida law. In the event
that a Rule conflicts with Florida law and its application has not been suspended
by the District, such Rule should be interpreted in the manner that best effectuates
the intent of the Rule while also complying with Florida law. If the intent of the
Rule absolutely cannot be effectuated while complying with Florida law, the Rule
shall be automatically suspended.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.
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Board of Supervisors; Officers and Voting.

Board of Supervisors. The Board of Supervisors of the District (the “Board”) shall
consist of five (5) members. Members of the Board (“Supervisors™) appointed by
ordinance or rule or elected by landowners must be citizens of the United States
of America and residents of the State of Florida. Supervisors elected or appointed
by resident-eleetorsthe Board to elector seats must be citizens of the United States
of America, residents of the State of Florida and of the District; and registered to
vote with the Supervisor of Elections of the county in which the District is
located;-and and for those elected. shall also be qualified to run by the Supervisor
of Elections. The Board shall exercise the powers granted to the District under
Florida law.

(a) Supervisors shall hold office for the term specified by Section 190.006 of
the Florida Statutes. If, during the term of office, any Board member(s)
vacates their office, the remaining member(s) of the Board shall fill the
vacancies by appointment for the remainder of the term(s). If three or
more vacancies exist at the same time, a quorum, as defined herein, shall
not be required to appoint replacement Board members.

(b) Three (3) members of the Board shall constitute a quorum for the purposes
of conducting business, exercising powers and all other purposes. A
Board member shall be counted toward the quorum if physically present at
the meeting, regardless of whether such Board member is prohibited from,
or abstains from, participating in discussion or voting on a particular item.

(c) Action taken by the Board shall be upon a majority vote of the members
present, unless otherwise provided in the Rules or required by law.
Subject to Rule 1.3(10), a Board member participating in the Board
meeting by teleconference or videoconference —shall be entitled to vote
and take all other action as though physically present.

(d  Unless otherwise provided for by an act of the Board, any one Board
member may attend a mediation session on behalf of the Board. Any
agreement resulting from such mediation session must be approved
pursuant to subsection (1)(c) of this Rule.

Officers. At the first Board meeting held after each election where the newly
elected members take office, the Board shall select a Chairperson, Vice-
Chairperson, Secretary, Assistant Secretary, and Treasurer.

(a) The Chairperson must be a member of the Board. If the Chairperson
resigns from that office or ceases to be a member of the Board, the Board
shall select a Chairperson. The Chairperson serves at the pleasure of the
Board. The Chairperson shall be authorized to execute resolutions and
contracts on the District’s behalf. The Chairperson shall convene and
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conduct all meetings of the Board. In the event the Chairperson is unable
to attend a meeting, the Vice-Chairperson shall convene and conduct the
meeting. The Chairperson or Vice-Chairperson may delegate the
responsibility of conducting the meeting to the District’s manager
(“District Manager™) or District Counsel, in whole or in part.

The Vice-Chairperson shall be a member of the Board and shall have such
duties and responsibilities as specifically designated by the Board from
time to time. The Vice-Chairperson has the authority to execute
resolutions and contracts on the District’s behalf in the absence of the
Chairperson. If the Vice-Chairperson resigns from office or ceases to be a
member of the Board, the Board shall select a Vice-Chairperson. The
Vice-Chairperson serves at the pleasure of the Board.

The Secretary of the Board serves at the pleasure of the Board and need
not be a member of the Board. The Secretary shall be responsible for
maintaining the minutes of Board meetings and may have other duties
assigned by the Board from time to time. An employee of the District
Manager may serve as Secretary. The Secretary shall be bonded by a
reputable and qualified bonding company in at least the amount of one
million dollars ($1,000,000), or have in place a fidelity bond, employee
theft insurance policy, or a comparable product in at least the amount of
one million dollars ($1,000,000) that names the District as an additional
insured.

The Treasurer need not be a member of the Board but must be a resident
of the State of Florida. The Treasurer shall perform duties described in
Section 190.007(2) and (3) of the Florida Statutes, as well as those
assigned by the Board from time to time. The Treasurer shall serve at the
pleasure of the Board. The Treasurer shall either be bonded by a reputable
and qualified bonding company in at least the amount of one million
dollars ($1,000,000), or have in place a fidelity bond, employee theft
insurance policy, or a comparable product in at least the amount of one
million dollars ($1,000,000) that names the District as an additional
insured.

In the event that both the Chairperson and Vice-Chairperson are absent
from a Board meeting and a quorum is present, the Board may designate
one of its members or a member of District staff to convene and conduct
the meeting. In such circumstances, any of the Board members present are
authorized to execute agreements, resolutions, and other documents
approved by the Board at such meeting. In the event that the Chairperson
and Vice-Chairperson are both unavailable to execute a document
previously approved by the Board, the Secretary or any Assistant
Secretary may execute such document.
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@ The Board may assign additional duties to District officers from time to
time, which include, but are not limited to, executing documents on behalf
of the District.

(g)  The Chairperson, Vice-Chairperson, and any other person authorized by
District Resolution may sign checks and warrants for the District,
countersigned by the Treasurer or other persons authorized by the Board.

Committees. The Board may establish committees of the Board, either on a
permanent or temporary basis, to perform specifically designated functions.
Committees may include individuals who are not members of the Board. Such
functions may include, but are not limited to, review of bids, proposals, and
qualifications, contract negotiations, personnel matters, and budget preparation.

Record Book. The Board shall keep a permanent record book entitled “Record of
Proceedings,” in which shall be recorded minutes of all meetings, resolutions,
proceedings, certificates, and corporate acts. The Records of Proceedings shall be
located at a District office and shall be available for inspection by the public.

Meetings. For each fiscal year, the Board shall establish a schedule of regular
meetings, which shall be published in a newspaper of general circulation in the
county in which the District is located and filed with the local general-purpose
governments within whose boundaries the District is located. All meetings of the
Board and Committees serving an advisory function shall be open to the public in
accord with the provisions of Chapter 286 of the Florida Statutes.

Voting Conflict of Interest. The Board shall comply with Section 112.3143 of the
Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on
matters coming before the Board for a vote. For the purposes of this section,
"voting conflict of interest” shall be governed by the Florida Constitution and
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.
Generally, a voting conflict exists when a Board member is called upon to vote on
an item which would inure to the Board member’s special private gain or loss or
the Board member knows would inure to the special private gain or loss of a
principal by whom the Board member is retained, the parent organization or
subsidiary of a corporate principal, a business associate, or a relative including
only a father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law.

(a) When a Board member knows the member has a conflict of interest on a
matter coming before the Board, the member should notify the Board’s
Secretary prior to participating in any discussion with the Board on the
matter. The member shall publicly announce the conflict of interest at the
meeting. This announcement shall appear in the minutes.



If the Board member was elected at a landowner’s election or appointed to
fill a vacancy of a seat last filled at a landowner’s election, the Board
member may vote or abstain from voting on the matter at issue. If the
Board member was elected by electors residing within the District, the
Board member is prohibited from voting on the matter at issue. In the
event that the Board member intends to abstain or is prohibited from
voting, such Board member shall not participate in the discussion on the
item subject to the vote.

The Board’s Secretary shall prepare a Memorandum of Voting Conflict
(Form 8B) which shall then be signed by the Board member, filed with the
Board’s Secretary, and provided for attachment to the minutes of the
meeting within fifteen (15) days of the meeting.

)] If a Board member inadvertently votes on a matter and later learns he or
she has a conflict on the matter, the member shall immediately notify the
Board’s Secretary. Within fifteen (15) days of the notification, the member
shall file the appropriate Memorandum of Voting Conflict, which will be
attached to the minutes of the Board meeting during which the vote on the
matter occurred. The Memorandum of Voting Conflict shall immediately
be provided to other Board members and shall be read publicly at the next
meeting held subsequent to the filing of the Memorandum of Voting
Conflict. The Board member’s vote is unaffected by this filing.

(©) It is not a conflict of interest for a Board member, the District Manager, or
an employee of the District to be a stockholder, officer or employee of a
landowner or of an entity affiliated with a landowner.

(d  In the event that a Board member elected at a landowner’s election or
appointed to fill a vacancy of a seat last filled at a landowner’s election,
has a continuing conflict of interest, such Board member is permitted to
file a Memorandum of Voting Conflict at any time in which it shall state
the pature of the continuing conflict. Only one such continuing
Memorandum of Voting Conflict shall be required to be filed for each
term the Board member is in office.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.3143, 190.006, 190.007, Fla. Stat.
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District Offices; Public Information and Inspection of Records; Policies;
Service Contract Requirements; Financial Disclosure Coordination.

District Offices. Unless otherwise designated by the Board, the official District
office shall be the District Manager’s office identified by the District Manager. If
the District Manager’s office is not located within the county in which the District
is located, the Board shall designate a local records office within such county
which shall at a minimum contain, but not be limited to, the following documents:

(a) Agenda packages for prior 24 months and next meeting;
)] Official minutes of meetings, including adopted resolutions of the Board,;

(c) Names and addresses of current Board members and District Manager,
unless such addresses are protected from disclosure by law;

(d)  Adopted engineer’s reports;

(e) Adopted assessment methodologies/reports;

® Adopted disclosure of public financing;

(g)  Limited Offering Memorandum for each financing undertaken by the
District;

(h) Proceedings, certificates, bonds given by all employees, and any and all
corporate acts;

(i) District policies and rules;

G Fiscal year end audits; and

(k)  Adopted budget for the current fiscal year.

The District Manager shall ensure that each District records office contains the
documents required by Florida law.

Public Records. District public records include all documents, papers, letters,
maps, books, tapes, photographs, films, sound recordings, data processing
software, or other material, regardless of the physical form, characteristics, or
means of transmission, made or received in connection with the transaction of
official business of the District. All District public records not otherwise restricted
by law may be copied or inspected at the District Manager’s office during regular
business hours. Certain District records can also be inspected and copied at the
District’s local records office during regular business hours. All written public
records requests shall be directed to the Secretary who by these rules is appointed
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as the District’s records custodian. Regardless of the form of the request, any
Board member or staff member who receives a public records request shall
immediately forward or communicate such request to the Secretary for
coordination of a prompt response. The Secretary, after consulting with District
Counsel as to the applicability of any exceptions under the public records laws,
shall be responsible for responding to the public records request. At no time can
the District be required to create records or summaries of records, or prepare
opinions regarding District policies, in response to a public records request.

Service Contracts, Any contract for services, regardless of cost, shall include
provisions required by law that require the contractor to comply with public
records laws. The District Manager shall be responsible for initially enforcing all
contract provisions related to a contractor’s duty to comply with public records
laws.

Fees: Copies. Copies of public records shall be made available to the requesting
person at a charge of $0.15 per page for one-sided copies and $0.20 per page for
two-sided copies if not more than 8 % by 14 inches. For copies of public records
in excess of the sizes listed in this section and for outside duplication services, the
charge shall be equal to the actual cost of reproduction. Certified copies of public
records shall be made available at a charge of one dollar ($1.00) per page. If the
nature or volume of records requested requires extensive use of information
technology resources or extensive clerical or supervisory assistance, the District
may charge, in addition to the duplication charge, a special service charge that is
based on the cost the District incurs to produce the records requested. This charge
may include, but is not limited to, the cost of information technology resource,
employee labor, and fees charged to the District by consultants employed in
fulfilling the request. In cases where the special service charge is based in whole
or in part on the costs incurred by the District due to employee labor, consultant
fees, or other forms of labor, those portions of the charge shall be calculated based
on the lowest labor cost of the individual(s) who is/are qualified to perform the
labor, taking into account the nature or volume of the public records to be
inspected or copied. The charge may include the labor costs of supervisory and/or
clerical staff whose assistance is required to complete the records request. in
accordance with Florida law. For purposes of this Rule, the word “extensive”
shall mean that it will take more than 15 minutes to locate, review for confidential
information, copy and re-file the requested material. In cases where extensive
personnel time is determined by the District to be necessary to safeguard original
records being inspected, the special service charge provided for in the-this section
shall apply. If the total fees, including but not limited to special service charges,
are anticipated to exceed twenty-five dollars ($25.00), then, prior to commencing
work on the request, the District will inform the person making the public records
request of the estimated cost, with the understanding that the final cost may vary
from that estimate. If the person making the public records request decides to
proceed with the request, payment of the estimated cost is required in advance.
Should the person fail to pay-the estimate. the District is under no dutv to produce




the requested records. After the request has been fulfilled, additional payments or
credits may be due. The District is under no duty to produce records in response
to_future records requests if the person making the request owes the District for
past unpaid duplication charges, special service charges. or other reguired
payments or credits.

(5)  Records Retention. The Secretary of the District shall be responsible for retaining
the District’s records in accordance with applicable Florida law.

(6)  Policies. The Board may adopt policies related to the conduct of its business and
the provision of services either by resolution or motion.

(7) Financial Disclosure Coordination. Unless specifically designated by Board

resolution otherwise, the Secretary shall serve as the Financial Disclosure
Coordinator (“Coordinator”) for the District as required by the Florida
Commission on Ethics (“Commission”). The Coordinator shall create. maintain
and update a list of the names. e-mail addresses. physical addresses. and names of

the agency of. and the office or position held by. all Supervisors and other persons
required by Florida law to file a statement of financial interest due to his or her
affiliation with the District (“Reporting Individual”). The Coordinator shall
provide this list to the Commission by February 1 of each year. which list shall be
current as of December 31 of the prior vear. Each Supervisor and Reporting
Individual shall promptly notify the Coordinator in writing if there are any
changes to such person’s name. e-mail address. or physical address. Each
Supervisor and Reporting Individual shall promptly notify the Commission in the
manner prescribed by the Commission if there are any changes to such person’s e-
mail address.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 112.31446(3). 112.3145(8)(a)1.. 119.07. 119.0701, 190.006, 11907 Fla. Stat.
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Rule 1.3

(1)

Public Meetings, Hearings, and Workshops.

Notice. Except in emergencies, or as otherwise required by statute or these Rules,
at least seven (7) days, but no more than thirty (30) days public notice shall be
given of any public meeting, hearing or workshop of the Board. Public notice
shall be given by publication in a newspaper of general circulation in the District
and in the county in which the District is located. “General circulation” means a
publication that is printed and published at least once a week for the preceding
year, offering at least 25% of its words in the English language, qualifies as a
periodicals material for postal purposes in the county in which the District is
located, is for sale to the public generally, is available to the public generally for
the publication of official or other notices, and is customarily containing
information of a public character or of interest or of value to the residents or
owners of property in the county where published, or of interest or of value to the
general public. The annual meeting notice required to be published by Section
189.015 of the Florida Statutes, shall be published in a newspaper not of limited
subject matter, which is published at least five days a week, unless the only
newspaper in the county is published less than five days a week. Each Notice
shall state, as applicable:

(a) The date, time and place of the meeting, hearing or workshop;

(b) A brief description of the nature, subjects, and purposes of the meeting,
hearing, or workshop;

(c) The District office address for the submission of requests for copies of the
agenda, as well as a contact name and telephone number for verbal
requests for copies of the agenda; and

(d The following or substantially similar language:- “Pursuant to provisions
of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked
to advise the District Office at least forty-eight (48) hours before the
meeting/hearing/workshop by contacting the District Manager at ()

. If you are hearing or speech impaired, please contact

the Florida Relay Service at 1 (800) 955-8770_or 1 (800) 955-8771, who

can aid you in contacting the District Office.”

(e) The following or substantially similar language: “A person who decides to
appeal any decision made at the meeting/hearing/workshop with respect to
any matter considered at the meeting/hearing/workshop is advised that
person will need a record of the proceedings and that accordingly, the
person may need to ensure that a verbatim record of the proceedings is
made including the testimony and evidence upon which the appeal is to be
based.”
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® The following or substantially similar language:- “The meeting [or hearing
or workshop] may be continued in progress without additional notice to a
time, date, and location stated on the record.”

Mistake. In the event that a meeting is held under the incorrect assumption that
notice required by law and these Rules has been given, the Board at its next
properly noticed meeting shall cure such defect by considering the agenda items
from the prior meeting individually and anew.

Agenda. The District Manager, under the guidance of District Counsel and the
Chairperson or Vice-Chairperson, shall prepare a—netice-and-an agenda of the
meeting/hearing/workshop. The netiee—and—agenda and anv meeting materials
available in an electronic format. excluding any confidential and any confidential
and exempt information, shall be available to the public at least seventy-two(72)
hoursseven days before the meeting/hearing/workshop, except in an emergency.
Meeting materials shall be defined as. and limited to. the agenda. meeting
minutes. resolutions. and agreements of the District that District staff deems
necessary for Board approval. Inclusion of additional materials for Board
consideration other than those defined herein as “meeting materials” shall not
convert such materials into “meeting materials.” For good cause, the agenda may
be changed after it is first made available for distribution, and additional materials
may be added or provided under separate cover at the meeting. The requirement
of good cause shall be liberally construed to allow the District to efficiently
conduct business and to avoid the expenses associated with special meetings.

The District may, but is not required to, use the following format in preparing its
agenda for its regular meetings:

Call to order
Roll call
Public comment
Organizational matters
Review of minutes
Specific items of old business
Specific items of new business
Staff reports
(a) District Counsel
(b) District Engineer
(c) District Manager
1. Financial Report
2. Approval of Expenditures
Supervisor’s requests and comments
Public comment
Adjournment

12
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Minutes. The Secretary shall be responsible for preparing and keeping the minutes
of each meeting of the Board. Minutes shall be corrected and approved by the
Board at a subsequent meeting. The Secretary may work with other staff
members in preparing draft minutes for the Board’s consideration.

Special Requests. Persons wishing to receive, by mail, notices or agendas of
meetings, may so advise the District Manager or Secretary at the District Office.
Such persons shall furnish a mailing address in writing and shall be required to
pre-pay the cost of the copying and postage.

Emergency Meetings. The Chairperson, or Vice-Chairperson if the Chairperson is-
unavailable, upon consultation with the District Manager and District Counsel. if
available, may convene an emergency meeting of the Board without first having
complied with sections (1) and (3) of this Rule, to act on emergency matters that
may affect the public health, safety, or welfare. Whenever possible, the District
Manager shall make reasonable efforts to provide public notice and notify all
Board members of an emergency meeting twenty-four (24) hours in advance.
Reasonable efforts may include telephone notification. Notice of the emergency
meeting must be provided both before and after the meeting on the District’s
website, if it has one. Whenever an emergency meeting is called, the District
Manager shall be responsible for notifying at least one newspaper of general
circulation in the District. After an emergency meeting, the Board shall publish in
a newspaper of general circulation in the District, the time, date and place of the
emergency meeting, the reasons why an emergency meeting was necessary, and a
description of the action taken. Actions taken at an emergency meeting may be
ratified by the Board at a regularly noticed meeting subsequently held.

Public Comment. The Board shall set aside a reasonable amount of time at each
meeting for public comment and members of the public shall be permitted to
provide comment on any proposition before the Board. The portion of the
meeting generally reserved for public comment shall be identified in the agenda.
Policies governing public comment may be adopted by the Board in accordance
with Florida law.

Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with
Section 190.008 of the Florida Statutes. Once adopted in accord with Section
190.008 of the Florida Statutes, the annual budget(s) may be amended from time
to time by action of the Board. Approval of invoices by the Board in excess of
the funds allocated to a particular budgeted line item shall serve to amend the
budgeted line item.

Public Hearings. Notice of required public hearings shall contain the information
required by applicable Florida law and by these Rules applicable to meeting
notices and shall be mailed and published as required by Florida law. The District
Manager shall ensure that all such notices, whether mailed or published, contain
the information required by Florida law and these Rules and are mailed and
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published as required by Florida law. Public hearings may be held during Board
meetings when the agenda includes such public hearing,

Participation by Teleconference/Videoconference. District staff may participate
in Board meetings by teleconference or videoconference. Board members may
also participate in Board meetings by teleconference or videoconference if in the
good judgment of the Board extraordinary circumstances exist; provided however,
at least three Board members must be physically present at the meeting location to
establish a quorum. Such extraordinary circumstances shall be presumed when a
Board member participates by teleconference or videoconference, unless a
majority of the Board members physically present determines that extraordinary
circumstances do not exist.

Board Authorization. The District has not adopted Robert’s Rules of Order. For
each agenda item, there shall be discussion permitted among the Board members
during the meeting. Unless such procedure is waived by the Board. Aapproval or
disapproval of resolutions and other proposed Board actions shall be in the form
of a motion by one Board member, a second by another Board member, and an
affirmative vote by the majority of the Board members present. Any Board
member, including the Chairperson, can make or second a motion.

Continuances. Any meeting or public hearing of the Board may be continued
without re-notice or re-advertising provided that:

(a) The Board identifies on the record at the original meeting a reasonable
need for a continuance;

(b) The continuance is to a specified date, time, and location publicly
announced at the original meeting; and

(c) The public notice for the original meeting states that the meeting may be
continued to a date and time and states that the date, time, and location of
any continuance shall be publicly announced at the original meeting and
posted at the District Office immediately following the original meeting.

Attorney-Client Sessions. An Attorney-Client Session is permitted when the
District’s attorneys deem it necessary to meet in private with the Board to discuss
pending litigation to which the District is a party before a court or administrative
agency or as may be authorized by law. The District’s atternesysattorney must
request such session at a public meeting.— Prior to holding the Attorney-Client
Session, the District must give reasonable public notice of the time and date of the
session and the names of the persons anticipated to attend the session. —The
session must commence at an open meeting in which the Chairperson or Vice-
Chairperson announces the commencement of the session, the estimated length of
the session, and the names of the persons who will be attending the session. The
discussion during the session is confined to scttlement negotiations or strategy

14



related to litigation expenses or as may be authorized by law. Only the Board, the
District’s attorneys (including outside counsel), the District Manager, and the
court reporter may attend an Attorney-Client Session. During the session, no
votes may be taken and no final decisions concerning settlement can be made.
Upon the conclusion of the session, the” public meeting is reopened, and the
Chairperson or Vice-Chairperson must announce that the session has concluded.
The session must be transcribed by a court-reporter and the transcript of the
session filed with the District Secretary within a reasonable time after the session.
The transcript shall not be available for public inspection until after the
conclusion of the litigation.

(14)  Security and Firesafety Board Discussions. Portions of a meeting which relate to
or would reveal a security or firesafetv system plan or portion thereof made
confidential and exempt by section 119.071(3)(a). Florida Statutes. are exempt
from the public meeting requirements and other requirements of section 286.011.
Florida Statutes. and section 24(b). Article 1 of the State Constitution. Should the
Board wish to discuss such matters. members of the public shall be required to
leave the meeting room during such discussion. Any records of the Board’s
discussion of such matters. including recordings or minutes. shall be maintained
as confidential and exempt records in accordance with Florida law.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.069(2)(2)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat.
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Rule 1.4 Internal Controls to Prevent Fraud. Waste and Abuse

(1) Internal Controls. The District shall establish and maintain internal

controls designed to:

(a) Prevent and detect “fraud.” “waste” and “abuse” as those terms are
defined in section 11.45(1). Florida Statutes: and

(b) Promote and encourage compliance with applicable laws. rules
contracts. grant agreements. and best practices: and

(c) Support economical and efficient operations: and

(d) Ensure reliability of financial records and reports: and

(e) Safecuard assets.

(2) Adoption. The internal controls to prevent fraud. waste and abuse shall be
adopted and amended by the District in the same manner as District
policies.

Specific Authority: §§ 190.011(5). 190.011(15), Fla. Stat.

Law Implemented: § 218.33(3). Fla. Stat.
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Rule 2.0

(1)

2

)

Rulemaking Proceedings.

Commencement of Proceedings. Proceedings held for adoption, amendment, or
repeal of a District rule shall be conducted according to these Rules. Rulemaking
proceedings shall be deemed to have been initiated upon publication of notice by
the District. A “rule” is a District statement of general applicability that
implements, interprets, or prescribes law or policy, or describes the procedure or
practice requirements of the District (“Rule”). Nothing herein shall be construed
as requiring the District to consider or adopt rules unless required by Chapter 190
of the Florida Statutes. Policies adopted by the District which do not consist of
rates, fees, rentals or other monetary charges may be, but are not required to be,
implemented through rulemaking proceedings.

Notice of Rule Development.

(a)  Except when the intended action is the repeal of a Rule, the District shall
provide notice of the development of a proposed rule by publication of a
Notice of Rule Development in a newspaper of general circulation in the
District before providing notice of a proposed rule as required by section
(3) of this Rule. Consequently, the Notice of Rule Development shall be
published at least twenty-nine (29) days prior to the public hearing on the
proposed Rule. The Notice of Rule Development shall indicate the subject
area to be addressed by rule development, provide a short, plain
explanation of the purpose and effect of the proposed rule, cite the specific
legal authority for the proposed rule, and include a statement of how a
person may promptly obtain, without cost, a copy of any preliminary draft,
if available.

(b)  All rules as drafted shall be consistent with Sections 120.54(1)(g) and
120.54(2)(b) of the Florida Statutes.

Notice of Proceedings and Proposed Rules.

(a) Prior to the adoption, amendment, or repeal of any rule other than an
emergency rule, the District shall give notice of its intended action, setting
forth a short, plain explanation of the purpose and effect of the proposed
action, a reference to the specific rulemaking authority pursuant to which
the rule is adopted, and a reference to the section or subsection of the
Florida Statutes being implemented, interpreted, or made specific. The
notice shall include a summary of the District’s statement of the estimated
regulatory costs, if one has been prepared, based on the factors set forth in
Section 120.541(2) of the Florida Statutes, and a statement that any person
who wishes to provide the District with a lower cost regulatory alternative
as provided by Section 120.541(1), must do so in writing within twenty-
one (21) days after publication of the notice. The notice shall additionally
include a statement that any affected person may request a public hearing
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by submitting a written request within twenty-one (21) days after the date
of publication of the notice. Except when intended action is the repeal of
a rule, the notice shall include a reference to both the date on which and
the place where the Notice of Rule Development required by section (2) of
this Rule appeared.

(b)  The notice shall be published in a newspaper of general circulation in the
District and each county in which the District is located not less than
twenty-eight (28) days prior to the intended action. The proposed rule
shall be available for inspection and copying by the public at the time of
the publication of notice.

(o) The notice shall be mailed to all persons named in the proposed rule and to
all persons who, at least fourteen (14) days prior to such mailing, have
made requests of the District for advance notice of its rulemaking
proceedings. Any person may file a written request with the District
Manager to receive notice by mail of District proceedings to adopt,
amend, or repeal a rule. Such persons must furnish a mailing address and
may be requ1red to pay the cost of copymg and malhng NOHGG—‘W—I—H—H&&B

Rule Development Workshops. Whenever requested in writing by any affected
person, the District must either conduct a rule development workshop prior to
proposing rules for adoption or the Chairperson must explain in writing why a
workshop is unnecessary. The District may initiate a rule development workshop
but is not required to do so.

Petitions to Initiate Rulemaking. All Petitions to Initiate Rulemaking proceedings
must contain the name, address, and telephone number of the petitioner, the
specific action requested, the specific reason for adoption, amendment, or repeal,
the date submitted, the text of the proposed rule, and the facts showing that the
petitioner is regulated by the District; or has a substantial interest in the
rulemaking. Not later than sixty (60) calendar days following the date of filing a
petition, the Board shall initiate rulemaking proceedings or deny the petition with
a written statement of its reasons for the denial. If the petition is directed to an
existing policy that the District has not formally adopted as a rule, the District
may, in its discretion, notice and hold a public hearing on the petition to consider
the comments of the public directed to the policy, its scope and application, and to
consider whether the public interest is served adequately by the application of the
policy on a case-by-case basis, as contrasted with its formal adoption as a rule.
However, this section shall not be construed as requiring the District to adopt a
rule to replace a policy.
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Rulemaking Materials. After the publication of the notice referenced in section
(3) of this Rule, the Board shall make available for public inspection and shall
provide, upon request and payment of the cost of copies, the following materials:

(a) The text of the proposed rule, or any amendment or repeal of any existing
rules;

(b) A detailed written statement of the facts and circumstances justifying the
proposed rule;

(c) A copy of the statement of estimated regulatory costs if required by
Section 120.541 of the Florida Statutes; and

(d) The published notice.

Hearing. The District may, or, upon the written request of any affected person
received within twenty-one (21) days after the date of publication of the notice
described in section (3) of this Rule, shall, provide a public hearing for the
presentation of evidence, argument, and oral statements, within the reasonable
conditions and limitations imposed by the District to avoid duplication, irrelevant
comments, unnecessary delay, or disruption of the proceedings. The District shall
publish notice of the public hearing in a newspaper of general circulation within
the District either in the text of the notice described in section (3) of this Rule or in
a separate publication at least seven (7) days before the scheduled public hearing,
The notice shall specify the date, time, and location of the public hearing, and the
name, address, and telephone number of the District contact person who can
provide information about the public hearing. Written statements may be submitted
by any person prior to or at the public hearing. All timely submitted written
staterments shall be considered by the District and made part of the rulemaking
record.

Emergency Rule Adoption. The Board may adopt an emergency rule if it finds
that immediate danger to the public health, safety, or welfare exists which
requires immediate action. Prior to the adoption of an emergency rule, the District
Manager shall make reasonable efforts to notify a newspaper of general
circulation in the District. Notice of emergency rules shall be published as soon as
possible in a newspaper of general circulation in the District. The District may
use any procedure which is fair under the circumstances in the adoption of an
emergency rule as long as it protects the public interest as determined by the
District and otherwise complies with these provisions.

Negotiated Rulemaking. The District may use negotiated rulemaking in
developing and adopting rules pursuant to Section 120.54(2)(d) of the Florida
Statutes, except that any notices required under Section 120.54(2)(d) of the
Florida Statutes, may be published in a newspaper of general circulation in the
county in which the District is located.
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Rulemaking Record. In all rulemaking proceedings, the District shall compile
and maintain a rulemaking record. The record shall include, if applicable:

(a)
(b)
(c)
(d
(e)

®

The texts of the proposed rule and the adopted rule;

All notices given for a proposed rule;

Any statement of estimated regulatory costs for the rule;

A written summary of hearings, if any, on the proposed rule;

All written comments received by the District and responses to those
written comments; and

All notices and findings pertaining to an emergency rule.

Petitions to Challenge Existing Rules.

(a)

(b

(©)

(@

(e)

Any person substantially affected by a rule may seek an administrative
determination of the invalidity of the rule on the ground that the rule is an
invalid exercise of the District’s authority.

The petition seeking an administrative determination must state with
particularity the provisions alleged to be invalid with sufficient
explanation of the facts or grounds for the alleged invalidity and facts
sufficient to show that the person challenging a rule is substantially
affected by it.

The petition shall be filed with the District. Within 10 days after receiving
the petition, the Chairperson shall, if the petition complies with the
requirements of subsection (b) of this section, designate any member of
the Board (including the Chairperson), District Manager, District Counsel,
or other person as a hearing officer who shall conduct a hearing within 30
days thereafter, unless the petition is withdrawn or a continuance is
granted by agreement of the parties. The failure of the District to follow
the applicable rulemaking procedures or requirements in this Rule shall be
presumed to be material; however, the District may rebut this presumption
by showing that the substantial interests of the petitioner and the fairness
of the proceedings have not been impaired.

Within 30 days after the hearing, the hearing officer shall render a
decision and state the reasons therefor in writing.

Hearings held under this section shall be de novo in nature. The petitioner
has a burden of proving by a preponderance of the evidence that the
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existing rule is an invalid exercise of District authority as to the objections
raised. The hearing officer may:

(1) Administer oaths and affirmations;
(ii)  Rule upon offers of proof and receive relevant evidence;

(1))  Regulate the course of the hearing, including any pre-hearing
matters,

(iv)  Enter orders; and
(v)  Make or receive offers of settlement, stipulation, and adjustment.
The petitioner and the District shall be adverse parties. Other substantially

affected persons may join the proceedings as intervenors on appropriate
terms which shall not unduly delay the proceedings.

Variances and Waivers. A “variance” means a decision by the District to grant a

modification to all or part of the literal requirements of a rule to a person who is
subject to the rule. A “waiver” means a decision by the District not to apply all or
part of a rule to a person who is subject to the rule. Variances and waivers from
District rules may be granted subject to the following:

(a)

(b)

Variances and waivers shall be granted when the person subject to the rule
demonstrates that the purpose of the underlying statute will be or has been
achieved by other means by the person, and when application of the rule
would create a substantial hardship or would violate principles of fairness.
For purposes of this section, "substantial hardship" means a demonstrated
economic, technological, legal, or other type of hardship to the person
requesting the variance or waiver. For purposes of this section, "principles
of fairess" are violated when the literal application of a rule affects a
particular person in a manner significantly different from the way it affects
other similarly situated persons who are subject to the rule.

A person who is subject to regulation by a District Rule may file a petition
with the District, requesting a variance or waiver from the District’s Rule.
Each petition shall specify:

1) The rule from which a variance or waiver is requested;

(ii)  The type of action requested;

(i)  The specific facts that would justify a waiver or variance for the
petitioner; and
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(iv)  The reason why the variance or the waiver requested would serve
the purposes of the underlying statute.

(c) The District shall review the petition and may request only that
information needed to clarify the petition or to answer new questions
raised by or directly related to the petition. If the petitioner asserts that any
request for additional information is not authorized by law or by Rule of
the District, the District shall proceed, at the petitioner’s written request, to
process the petition.

(d)  The Board shall grant or deny a petition for variance or waiver; and shall
announce such disposition at a publicly held meeting of the Board, within
stxty-(60ninety (90) days after receipt of the original petition, the last item
of timely requested additional material, or the petitioner's written request
to finish processing the petition. The District’s statement granting or
denying the petition shall contain a statement of the relevant facts and
reasons supporting the District's action.

(13)  Rates. Fees, Rentals and Other Charges. All rates, fees, rentals, or other charges
shall be subject to rulemaking proceedings. Policies adopted by the District
which do not consist of rates, fees, rentals or other charges may be, but are not
required to be, implemented through rulemaking proceedings.

Specific Authority: §§ 190.011(5), 190.011(15), 190.035, Fla, Stat.
Law Implemented: §§ 190.011(5), 190.035(2), Fla. Stat,
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Competitive Purchase.

Purpose and Scope. In order to comply with Sections 190.033(1) through (3),
287.055 and 287.017 of the Florida Statutes, the following provisions shall apply
to the purchase of Professional Services, insurance, construction contracts,
design-build services, goods, supplies, and materials, Contractual Services, and
maintenance services.

Board Authorization. Except in cases of an Emergency Purchase, a competitive

purchase governed by these Rules shall only be undertaken after authorization by
the Board.

Definitions.

(2)

(b)

(©)

“Competitive Solicitation” means a formal, advertised procurement
process, other than an Invitation to Bid, Request for Proposals, or
Invitation to Negotiate, approved by the Board to purchase commodities
and/or services which affords vendors fair treatment in the competition for
award of a District purchase contract.

“Continuing Contract” means a contract for Professional Services entered
into in accordance with Section 287.055 of the Florida Statutes, between
the District and a firm, whereby the firm provides Professional Services to
the District for projects in which the costs do not exceed enetwo million
dollars ($42,000,000), for a study activity when the fee for such
Professional Services to the District does not exceed fifiytwo hundred
thousand dollars ($50200,000), or for work of a specified nature as
outlined in the contract with the District, with no time limitation except
that the contract must provide a termination clause (for example, a
contract for general District engineering services). Firms providing
Professional Services under Continuing Contracts shall not be required to
bid against one another.

“Contractual Service” means the rendering by a contractor of its time and
effort rather than the furnishing of specific commodities. The term applies
only to those services rendered by individuals and firms who are
independent contractors. Contractual Services do not include auditing
services, Maintenance Services, or Professional Services as defined in
Section 287.055(2)(a) of the Florida Statutes, and these Rules.
Contractual Services also do not include any contract for the furnishing of
labor or materials for the construction, renovation, repair, modification, or
demolition of any facility, building, portion of building, utility, park,
parking lot, or structure or other improvement to real property entered into
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6.
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“Design-Build Contract” means a single contract with a Design-Build
Firm for the design and construction of a public construction project.

“Design-Build Firm” means a partnership, corporation or other legal entity
that:

(i) Is certified under Section 489.119 of the Florida Statutes, to
engage in contracting through a certified or registered general
contractor or a certified or registered building contractor as the

qualifying agent; or

(i) Is certified under Section 471.023 of the Florida Statutes, to
practice or to offer to practice engineering; certified under Section
481.219 of the Florida Statutes, to practice or to offer to practice
architecture; or certified under Section 481.319 of the Florida
Statutes, to practice or to offer to practice landscape architecture.

“Design Criteria Package” means concise, performance-oriented drawings
or specifications for a public construction project. The purpose of the
Design Criteria Package is to furnish sufficient information to permit
Design-Build Firms to prepare a bid or a response to the District’s Request
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract. The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal
description of the site, survey information concerning the site, interior
space requirements, material quality standards, schematic layouts and
conceptual design criteria of the project, cost or budget estimates, design
and construction schedules, site development requirements, provisions for
utilitics, stormwater retention and disposal, and parking requirements
applicable to the project. Design Criteria Packages shall require firms to
submit information regarding the qualifications, availability, and past
work of the firms, including the partners and members thereof.

“Design Criteria Professional” means a firm who holds a current
certificate of registration under Chapter 481 of the Florida Statutes, to
practice architecture or landscape architecture, or a firm who holds a
current certificate as a registered engineer under Chapter 471 of the
Florida Statutes, to practice engineering, and who is employed by or under
contract to the District to provide professional architect services,
landscape architect services, or engineering services in connection with
the preparation of the Design Criteria Package.

“Emergency Purchase” means a purchase necessitated by a sudden
unexpected turn of events (for example, acts of God, riot, fires, floods,
hurricanes, accidents, or any circumstances or cause beyond the control of
the Board in the normal conduct of its business), where the Board finds
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(k)

)

(m)

()

that the delay incident to competitive purchase would be detrimental to the
interests of the District. This includes, but is not limited to, instances
where the time to competitively award the project will jeopardize the
funding for the project, will materially increase the cost of the project, or
will create an undue hardship on the public health, safety, or welfare.

“Invitation to Bid” is a written solicitation for sealed bids with the title,
date, and hour of the public bid opening designated specifically and
defining the commodity or service involved. It includes printed
instructions prescribing conditions for bidding, qualification, evaluation
criteria, and provides for a manual signature of an authorized
representative. It may include one or more bid alternates.

“Invitation to Negotiate” means a written solicitation for competitive
sealed replies to select one or more vendors with which to commence
negotiations for the procurement of commodities or services.

“Negotiate” means to conduct legitimate, arm’s length discussions and
conferences to reach an agreement on a term or price.

“Professional Services” means those services within the scope of the
practice of architecture, professional engineering, landscape architecture,
or registered surveying and mapping, as defined by the laws of Florida, or
those services performed by any architect, professional engineer,
landscape architect, or registered surveyor and mapper, in connection with
the firm's or individual's professional employment or practice.

“Proposal (or Reply or Response) Most Advantageous to the District”
means, as determined in the sole discretion of the Board, the proposal,
reply, or response that is:

1) Submitted by a person or firm capable and qualified in all respects
to perform fully the contract requirements, who has the integrity
and reliability to assure good faith performance;

(i)  The most responsive to the Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation as determined by the Board;
and

(iii)  For a cost to the District deemed by the Board to be reasonable.

“Purchase” means acquisition by sale, rent, lease, lease/purchase, or
installment sale. It does not include transfer, sale, or exchange of goods,
supplies, or materials between the District and any federal, state, regional
or local governmental entity or political subdivision of the State of
Florida.
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“Request for Proposals” or “RFP” is a written solicitation for sealed
proposals with the title, date, and hour of the public opening designated
and requiring the manual signature of an authorized representative. It may
provide general information, applicable laws and rules, statement of work,
functional or general specifications, qualifications, proposal instructions,
work detail analysis, and evaluation criteria as necessary.

“Responsive and Responsible Bidder” means an entity or individual that
has submitted a bid that conforms in all material respects to the Invitation
to Bid and has the capability in all respects to fully perform the contract
requirements and the integrity and reliability that will assure good faith
performance. “Responsive and Responsible Vendor” means an entity or
individual that has submitted a proposal, reply, or response that conforms
in all material respects to the Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation and has the capability in all respects
to fully perform the contract requirements and the integrity and reliability
that will assure good faith performance. In determining whether an entity
or individual is a Responsive and Responsible Bidder (or Vendor), the
District may consider, in addition to factors described in the Invitation to
Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, the following:

1) The ability and adequacy of the professional personnel employed
by the entity/individual;

(i)  The past performance of the entity/individual for the District and in
other professional employment;

(iii)  The willingness of the entity/individual to meet time and budget
requirements;

(iv)  The geographic location of the entity’s/individual’s headquarters
or office in relation to the project;

(v) The recent, current, and projected workloads of the
entity/individual;

(vi)  The volume of work previously awarded to the entity/individual;

(vii) Whether the cost components of the bid or proposal are
appropriately balanced; and

(viii) Whether the entity/individual is a certified minority business
enterprise.
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(@  “Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and
“Responsive Response” all mean a bid, proposal, reply, or response which
conforms in all material respects to the specifications and conditions in the
Invitation to Bid, Request for Proposals, Invitations to Negotiate, or
Competitive Solicitation document and these Rules, and the cost
components of which, if any, are appropriately balanced. A bid, proposal,
reply or response is not responsive if the person or firm submitting it fails
to meet any material requirement relating to the qualifications, financial
stability, or licensing of the bidder.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.20, 287.055, Fla. Stat.
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@

Procedure Under Thethe Consultants' Competitive Negotiations Act.

Scope. The following procedures are adopted for the selection of firms or
individuals to provide Professional Services exceeding the thresholds herein
described, for the negotiation of such contracts, and to provide for protest of
actions of the Board under this Rule. As used in this Rule, “Project” means that
fixed capital outlay study or planning activity when basic construction cost is
estimated by the District to exceed the threshold amount provided in Section
287.017 of the Florida Statutes, for CATEGORY FIVE, or for a planning study
activity when the fee for Professional Services is estimated by the District to
exceed the threshold amount provided in Section 287.017 for CATEGORY TWO,
as such categories may be amended or adjusted from time to time.

Qualifying Procedures. In order to be eligible to provide Professional Services to
the District, a consultant must, at the time of receipt of the firm’s qualification
submittal:

(@)  Hold all required applicable federalHlicenses-in-good-standingifany;

————(b)—Held-allrequired-applieable-state professional licenses in good standing;

(b) Hold all required applicable federal licenses in good standing. if anv:

(€)

(c) Hold a current and active Florida corporate charter or be authorized to do
business in the State of Florida in accordance with Chapter 607 of the
Florida Statutes, if the consultant is a corporation; and

d Meet any qualification requirements set forth in the District’s Request for
y q
Qualifications.

Evidence of compliance with this Rule may be submitted with the qualifications,
if requested by the District. In addition, evidence of compliance must be
submitted any time requested by the District.

Public Announcement. Except in cases of valid public emergencies as certified
by the Board, the District shall announce each occasion when Professional
Services are required for a Project or a Continuing Contract by publishing a notice
providing a general description of the Project, or the nature of the Continuing
Contract, and the method for interested consultants to apply for consideration.
The notice shall appear in at least one (1) newspaper of general circulation in the
District and in such other places as the District deems appropriate. The notice
must allow at least fourteen (14) days for submittal of qualifications from the date
of publication. The District may maintain lists of consultants interested in
receiving such notices. These consultants are encouraged to submit annually

statements of qualifications and performance data. Censultants-who-provide-their
Rame-and-aadre o-the DistrictManager—for-inclusionon—the H eallressive
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notiees-by-maikThe District shall make reasonable efforts to provide copies of

any notices to such consultants. but the failure to do so shall not give such

consultants any bid protest or other rights or otherwise disqualify any otherwise

valid procurement process. The Board has the right to reject any and all

qualifications, and such reservation shall be included in the published notice.
Consultants not receiving a contract award shall not be entitled to recover from
the District any costs of qualification package preparation or submittal.

Competitive Selection.

(@)

(b)

(©)

The Board shall review and evaluate the data submitted in response to the
notice described in section (3) of this Rule regarding qualifications and
performance ability, as well as any statements of qualifications on file.
The Board shall conduct discussions with, and may require public
presentation by consultants regarding their qualifications, approach to the
Project, and ability to furnish the required services. The Board shall then
select and list the consultants, in order of preference, deemed to be the
most highly capable and qualified to perform the required Professional
Services, after considering these and other appropriate criteria:

@ The ability and adequacy of the professional personnel employed
by each consultant;

(i) ~ Whether a consultant is a certified minority business enterprise;
(iii)  Each consultant’s past performance;

(iv)  The willingness of each consultant to meet time and budget
requirements;

W) The geographic location of each consultant's headquarters, office
and personnel in relation to the project;

(vi)  The recent, current, and projected workloads of each consultant;
and

(vii)  The volume of work previously awarded to each consultant by the
District.

Nothing in these Rules shall prevent the District from evaluating and
eventually selecting a consultant if less than three (3) Responsive
qualification packages, including packages indicating a desire not to
provide Professional Services on a given Project, are received.

If the selection process is administered by any person or committee other
than the full Board, the selection made will be presented to the full Board
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with a recommendation that competitive negotiations be instituted with the
selected firms in order of preference listed.

Notice of the rankings adopted by the Board, including the rejection of
some or all qualification packages, shall be provided in writing to all
consultants by United States Mail, hand delivery, facsimile, or overnight
delivery service. The notice shall include the following statement:
"Failure to file a protest within the time prescribed in Rule 3.11 of the
Rules of the District shall constitute a waiver of proceedings under those
Rules," or wording to that effect. Protests of the District’s ranking
decisions under this Rule shall be in accordance with the procedures set
forth in Rule 3.11.

(5)  Competitive Negotiation.

(a)

(b)

(©

(@

After the Board has authorized the beginning of competitive negotiations,
the District may begin such negotiations with the firm listed as most
qualified to perform the required Professional Services at a rate or amount
of compensation which the Board determines is fair, competitive, and
reasonable.

In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract
for more than the threshold amount provided in Section 287.017 of the
Florida Statutes, for CATEGORY FOUR, the firm receiving the award
shall be required to execute a truth-in-negotiation certificate stating that
"wage rates and other factual unit costs supporting the compensation are
accurate, complete and current at the time of contracting." In addition,
any professional service contract under which such a certificate is
required, shall contain a provision that "the original contract price and any
additions thereto, shall be adjusted to exclude any significant sums by
which the Board determines the contract price was increased due to
inaccurate, incomplete, or noncurrent wage rates and other factual unit
costs.”

Should the District be unable to negotiate a satisfactory agreement with
the firm determined to be the most qualified at a price deemed by the
District to be fair, competitive, and reasonable, then negotiations with that
firm shall be terminated and the District shall immediately begin
negotiations with the second most qualified firm. If a satisfactory
agreement with the second firm cannot be reached, those negotiations
shall be terminated and negotiations with the third most qualified firm
shall be undertaken.

Should the District be unable to negotiate a satisfactory agreement with

one of the top three (3) ranked consultants, additional firms shall be
selected by the District, in order of their competence and qualifications.
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Negotiations shall continue, beginning with the first-named firm on the
list, until an agreement is reached or the list of firms is exhausted.

(6)  Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

(7)  Continuing Contract. Nothing in this Rule shall prohibit a Continuing Contract
between a consultant and the District.

(8)  Emergency Purchase. The District may make an Emergency Purchase without
complying with these Rules. The fact that an Emergency Purchase has occurred
or is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat.
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Rule 3.2

Procedure Regarding Auditor Selection.

In order to comply with the requirements of Section 218.391 of the Florida Statutes, the
following procedures are outlined for selection of firms or individuals to provide
Auditing Services and for the negotiation of such contracts. For audits required under
Chapter 190 of the Florida Statutes but not meeting the thresholds of Chapter 218 of the

Florida Statutes. the District need not follow these procedures but may proceed with the

selection of a firm or individual to provide Auditing Services and for the necotiation of

such contracts in the manner the Board determines is in the best interests of the District.

(1)

2

3)

Definitions.

€)] "Auditing Services" means those services within the scope of the practice
of a certified public accounting firm licensed under Chapter 473 of the
Florida Statutes, and qualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of
Accountancy.

(b) "Committee" means the auditauditor selection committee appointed by the
Board as described in section (2) of this Rule.

Establishment of AwuditAuditor Selection Committee. Prior to a public
announcement under section (4) of this Rule that Auditing Services are required,
the Board shall establish an auditauditor selection committee (“Committee”), the
primary purpose of which is to assist the Board in selecting an auditor to conduct
the annual financial audit required by Section 218.39 of the Florida Statutes. The
Committee shouldshall include at least three individuals, seme-er-alat least one of
whem-maywhich must also serve—as—membersbe a member of the Board. The
establishment and selection of the Committee must be conducted at a publicly
noticed and held meeting of the Board. The Chairperson of the Committee must
be a member of the Board. An employee. a chief executive officer. or a chief
financial officer of the District may not serve as a member of the Committee:
provided however such individual may serve the Commitiee in an advisory

capacity.
Establishment of Minimum Qualifications and Evaluation Criteria. Prior to a

public announcement under section (4) of this Rule that Auditing Services are
required, the Committee shall meet at a publicly noticed meeting to establish
minimum qualifications and factors to use for the evaluation of Auditing Services
to be provided by a certified public accounting firm licensed under Chapter 473 of
the Florida Statutes, and qualified to conduct audits in accordance with
government auditing standards as adopted by the Florida Board of Accountancy.

(a) Minimum Qualifications. In order to be eligible to submit a proposal, a
firm must, at all relevant times including the time of receipt of the
proposal by the District:

32



)

(b)

) Hold all required applicable federalstate professional licenses in
good standingif any;

(ii)  Hold all required applicable state—professionalfederal licenses in
good standing, if any;

(iii) Hold a current and active Florida corporate charter or be
authorized to do business in the State of Florida in accordance with
Chapter 607 of the Florida Statutes, if the proposer is a
corporation; and

(iv) Meet any pre-qualification requirements established by the
Committee and set forth in the RFP or other specifications.

If requested in the RFP or other specifications, evidence of compliance
with the minimum qualifications as established by the Committee must be
submitted with the proposal.

Evaluation Criteria. The factors established for the evaluation of Auditing
Services by the Committee shall include, but are not limited to:

1 Ability of personnel;

(i)  Experience;

(iii) ~ Understanding-efscope-ofwork;
Gv)—Ability to furnish the required services; and

(¥iv) Such other factors as may be determined by the Committee to be
applicable to its particular requirements.

The Committee may also choose to consider compensation as a factor. If the
Committee establishes compensation as one of the factors, compensation shall not
be the sole or predominant factor used to evaluate proposals.

Public Announcement. After identifying the factors to be used in evaluating the

proposals for Auditing Services as set forth in section (3) of this Rule, the
Committee shall publicly announce the opportunity to provide Auditing Services.
Such public announcement shall include a brief description of the audit and how
interested firms can apply for consideration and obtain the RFP. The notice shall
appear in at least one (1) newspaper of general circulation in the District and the
county in which the District is located. The public announcement shall allow for
at least seven (7) days for the submission of proposals.
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Request for Proposals. The Committee shall provide interested firms with a
Request for Proposals (“RFP”). The RFP shall provide information on how
proposals are to be evaluated and such other information the Committee
determines is necessary for the firm to prepare a proposal. The RFP shall state the
time and place for submitting proposals.

Committee’s Evaluation of Proposals and Recommendation. The Committee

shall meet at a publicly held meeting that is publicly noticed for a reasonable time
in advance of the meeting to evaluate all qualified proposals and may, as part of
the evaluation, require that each interested firm provide a public presentation
where the Committee may conduct discussions with the firm, and where the firm
may present information, regarding the firm’s qualifications. At the public
meeting, the Committee shall rank and recommend in order of preference no
fewer than three firms deemed to be the most highly qualified to perform the
required services after considering the factors established pursuant to subsection
(3)(b) of this Rule. If fewer than three firms respond to the RFP or if no firms
respond to the RFP, the Committee shall recommend such firm as it deems to be
the most highly qualified. Notwithstanding the foregoing, the Committee may
recommend that any and all proposals be rejected.

Board Selection of Auditor.

(@) Where compensation was not selected as a factor used in evaluating the
proposals, the Board shall negotiate with the firm ranked first and inquire
of that firm as to the basis of compensation. If the Board is unable to
negotiate a satisfactory agreement with the first ranked firm at a price
deemed by the Board to be fair, competitive, and reasonable, then
negotiations with that firm shall be terminated and the Board shall
immediately begin negotiations with the second ranked firm. If a
satisfactory agreement with the second ranked firm cannot be reached,
those negotiations shall be terminated and negotiations with the third
ranked firm shall be undertaken. The Board may reopen formal
negotiations with any one of the three top-ranked firms, but it may not
negotiate with more than one firm at a time. If the Board is unable to
negotiate a satisfactory agreement with any of the selected firms, the
Committee shall recommend additional firms in order of the firms’
respective competence and qualifications. Negotiations shall continue,
beginning with the first-named firm on the list, until an agreement is
reached or the list of firms is exhausted.

(b) Where compensation was selected as a factor used in evaluating the
proposals, the Board shall select the highest-ranked qualified firm- or
document in its public records the reason for not selecting the hishest-
ranked qualified firm.
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(c) In negotiations with firms under this Rule, the Board may allow the
District Manager, District Counsel, or other designee to conduct
negotiations on its behalf.

(d  Notwithstanding the foregoing, the Board may reject any or all proposals.
The Board shall not consider any proposal, or enter into any contract for
Auditing Services, unless the proposed agreed-upon compensation is
reasonable to satisfy the requirements of Section 218.39 of the Florida
Statutes, and the needs of the District.

Contract. Any agreement reached under this Rule shall be evidenced by a written
contract, which may take the form of an engagement letter signed and executed by
both parties. The written contract shall include all provisions and conditions of
the procurement of such services and shall include, at a minimum, the following:

(a) A provision specifying the services to be provided and fees or other
compensation for such services;

(b) A provision requiring that invoices for fees or other compensation be
submitted in sufficient detail to demonstrate compliance with the terms of
the contract;

(©) A provision setting forth deadlines for the auditor to submit a preliminary
draft audit report to the District for review and to submit a final audit
report no later than Fady=3June 30 of the fiscal year that follows the fiscal
year for which the audit is being conducted;

(d) A provision specifying the contract period, including renewals, and
conditions under which the contract may be terminated or renewed. The
maximum contract period including renewals shall be five (5) vears. A
renewal may be done without the use of the auditor selection procedures
provided in this Rule; but must be in writing,

(e) Provisions required by law that require the auditor to comply with public
records laws.

Notice of Award. Once a negotiated agreement with a firm or individual is
reached, or the Board authorizes the execution of an agreement with a firm where
compensation was a factor in the evaluation of proposals, notice of the intent to
award, including the rejection of some or all proposals, shall be provided in
writing to all proposers by United States Mail, hand delivery, facsimile, or
overnight delivery service. The notice shall include the following statement:
"Failure to file a protest within the time prescribed in Rule 3.11 of the Rules of
the District shall constitute a waiver of proceedings under those Rules," or
wording to that effect. Protests regarding the award of contracts under this Rule
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shall be as provided for in Rule 3.11. No proposer shall be entitled to recover any
costs of proposal preparation or submittal from the District.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 218.33, 218.391, Fla. Stat.
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Rule 3.3

1)

)

Purchase of Insurance.

Scope. The purchases of life, health, accident, hospitalization, legal expense, or
annuity insurance, or all of any kinds of such insurance for the officers and
employees of the District, and for health, accident, hospitalization, and legal
expenses upon a group insurance plan by the District, shall be governed by this
Rule. This Rule does not apply to the purchase of any other type of insurance by
the District, including but not limited to liability insurance, property insurance,
and directors and officers insurance. Nothing in this Rule shall require the District
to purchase insurance.

Procedure. For a purchase of insurance within the scope of these Rules, the
following procedure shall be followed:

(a The Board shall cause to be prepared a Notice of Invitation to Bid.
(b) Notice of the Invitation to Bid shall be advertised at least once in a
newspaper of general circulation within the District. The notice shall allow

at least fourteen (14) days for submittal of bids.

(c) The District may maintain a list of persons mterested in recelvmg notices
of Inv1tat10ns to B1d lepses d

D1strlct shall make reasonable efforts to prov1de copies of any notlces to

such persons. but the failure to do so shall not give such consultants any

bid protest or other richts or otherwise disqualify any otherwise valid
procurement process.

(d)  Bids shall be opened at the time and place noted in the Invitation to Bid.

(e If only one (1) response to an Invitation is received, the District may
proceed with the purchase. If no response to an Invitation to Bid is
received, the District may take whatever steps are reasonably necessary in
order to proceed with the purchase.

® The Board has the right to reject any and all bids and such reservations
shall be included in all solicitations and advertisements.

(2) Simultaneously with the review of the submitted bids, the District may
undertake negotiations with those companies that have submitted
reasonable and timely bids and, in the opinion of the District, are fully
qualified and capable of meeting all services and requirements. Bid
responses shall be evaluated in accordance with the specifications and
criteria contained in the Invitation to Bid; in addition, the total cost to the
District, the cost, if any, to the District officers, employees, or their
dependents, the geographic location of the company’s headquarters and
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offices in relation to the District, and the ability of the company to
guarantee premium stability may be considered. A contract to purchase
insurance shall be awarded to that company whose response to the
Invitation to Bid best meets the overall needs of the District, its officers,
employees, and/or dependents.

(h)  Notice of the intent to award, including rejection of some or all bids, shall
be provided in writing to all bidders by United States Mail, by hand
delivery, or by overnight delivery service. The notice shall include the
following statement: "Failure to file a protest within the time prescribed
in Rule 3.11 of the Rules of the District shall constitute a waiver of
proceedings under those Rules," or wording to that effect. Protests of the
District’s procurement of insurance under this Rule shall be in accordance
with the procedures set forth in Rule 3.11.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 112.08, Fla. Stat.
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Rule 3.4

(D

)

Pre-qualification

Scope. In its discretion, the District may undertake a pre-qualification process in
accordance with this Rule for vendors to provide construction services, goods,
supplies, and materials, Contractual Services, and maintenance services.

Procedure. When the District seeks to pre-qualify vendors, the following
procedures shall apply:

@
(b)

©

(d)

(e)

The Board shall cause to be prepared a Request for Qualifications.

For construction services exceeding the thresholds described in Section
255.20 of the Florida Statutes, the Board must advertise the proposed pre-
qualification criteria and procedures and allow at least seven (7) days
notice of the public hearing for comments on such pre-qualification
criteria and procedures. At such public hearing, potential vendors may
object to such pre-qualification criteria and procedures. Following such
public hearing, the Board shall formally adopt pre-qualification criteria
and procedures prior to the advertisement of the Request for Qualifications
for construction services.

The Request for Qualifications shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall allow at least seven (7)
days for submittal of qualifications for goods, supplies and materials,
Contractual Services, maintenance services, and construction services
under two hundred fifty thousand dollars ($250,000). The notice shall
allow at least twenty-one (21) days for submittal of qualifications for
construction services estimated to cost over two hundred fifty thousand
dollars ($250,000) and thirty (30) days for construction services estimated
to cost over five hundred thousand dollars ($500,000).

The District may maintain lists of persons interested in receiving notices
of Requests for Qualifications. The District shall make a good faith effort
to provide written notice, by electronic mail, United States Mail, hand
delivery, or facsimile, to persons who provide their name and address to
the District Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any pre-qualification
determination or contract awarded in accordance with these Rules and
shall not be a basis for a protest of any pre-qualification determination or
contract award.

If the District has pre-qualified vendors for a particular category of

purchase, at the option of the District, only those persons who have been
pre-qualified will be eligible to submit bids, proposals, replies or
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responses in response to the applicable Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

In order to be eligible to submit qualifications, a firm or individual must,
at the time of receipt of the qualifications:

(1) Hold theall required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any;

(iii) Hold a current and active Florida corporate charter or be
authorized to do business in the State of Florida in accordance with
Chapter 607 of the Florida Statutes, if the vendor is a corporation;
and

(iv)  Meet any special pre-qualification requirements set forth in the
Request for Qualifications.

Evidence of compliance with these Rules must be submitted with the
qualifications if required by the District. Failure to submit evidence of
compliance when required may be grounds for rejection of the
qualifications.

Qualifications shall be presented to the Board, or a committee appointed
by the Board, for evaluation in accordance with the Request for
Qualifications and this Rule. Minor variations in the qualifications may be
waived by the Board. A variation is minor if waiver of the variation does
not create a competitive advantage or disadvantage of a material nature.

All vendors determined by the District to meet the pre-qualification
requirements shall be pre-qualified. To assure full understanding of the
responsiveness to the requirements contained in a Request for
Qualifications, discussions may be conducted with qualified vendors.
Vendors shall be accorded fair treatment prior to the submittal date with
respect to any opportunity for discussion and revision of qualifications.
For construction services, any contractor pre-qualified and considered
eligible by the Department of Transportation to bid to perform the type of
work the project entails shall be presumed to be qualified to perform the
project.

The Board shall have the right to reject all qualifications if there are not
enough to be competitive or if rejection is determined to be in the best
interest of the District. No vendor shall be entitled to recover any costs of
qualification preparation or submittal from the District.
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(3)

& () Notice of intent to pre-qualify, including rejection of some or all
qualifications, shall be provided in writing to all vendors by United States Mail,
electronic mail. hand delivery, facsimile, or overnight delivery service. The
notice shall include the following statement: "Failure to file a protest within the
time prescribed in Rule 3.11 of the Rules of the District shall constitute a waiver
of proceedings under those Rules," or wording to that effect. Protests of the
District’s pre-qualification decisions under this Rule shall be in accordance with
the procedures set forth in Rule 3.11; provided however, protests related to the
pre-qualification criteria and procedures for conmstruction services shall be
resolved in accordance with section (2)(b) of this Rule and Section 255.20(1)(b)
of the Florida Statutes.

Suspension, Revocation. or Denial of Qualification

(a) The District. for good cause. may deny. suspend. or revoke a preaualified
vendor’s pre-qualified status. A suspension. revocation. or denial for good
cause shall prohibit the vendor from bidding on any District construction
contract for which qualification is required, shall constitute a determination of
non-responsibility to bid on any other District construction or maintenance
contract. and shall prohibit the vendor from acting as a material supplier or
subcontractor on any District contract or project during the period of
suspension. revocation. or denial. Good cause shall include the following:

i. One of the circumstances specified under Section 337.16(2). Fla. Stat..
has occurred.

1. Affiliated contractors submitted more than one proposal for the same
work. In this event the pre-qualified status of all of the affiliated
bidders will be revoked. suspended, or denied. All bids of affiliated
bidders will be rejected.

iii. The vendor made or submitted false. deceptive. or fraudulent
statements. certifications. or materials in any claim for payment or any
information required by anv District contract.

iv. The vendor or its affiliate defaulted on anvy contract or a contract
surety assumed control of financial responsibility for any contract of

the vendor.

v. The vendor’s gualification to bid is suspended. revoked. or denied by
any other public or semi-public entity. or the vendor has been the
subject of a civil enforcement proceeding or settlement involvine a
public or semi-public entity.

vi. The vendor failed to comply with contract or warranty requirements or
failed to follow District direction in the performance of a contract.
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vii. The vendor failed to timely furnish all contract documents required by

the contract specifications. special provisions. or by anv state or
federal statutes or regulations. If the vendor fails to furnish any of the
subject contract documents by the expiration of the period of
suspension. revocation. or denial set forth above. the vendor’s pre-
qualified status shall remain suspended. revoked. or denied until the
documents are furnished.

Viii.

The vendor failed to notify the District within 10 days of the vendor.

ix.

or_any of its affiliates, being declared in default or otherwise not

completing work on a contract or being suspended from qualification

to bid or denied qualification to bid by any other public or semi-public

agency.

The vendor did not pay its subcontractors or suppliers in a timely

manner or in compliance with contract documents.

The vendor has demonstrated instances of poor or unsatisfactorv

X1.

performance. deficient management resulting in project delay. poor

quality workmanship. a history of payment of liquidated damages,

untimelyv completion of projects. uncooperative attitude. contract

litigation, inflated claims or defaults.

An affiliate of the vendor has previously been determined by the

Xii.

District to be non-responsible. and the specified period of suspension.

revocation. denial. or non-responsibility remains in effect.

The vendor or affiliate(s) has been convicted of a contract crime.

1.

The term ‘“‘contract crime” means any violation of state or

federal antitrust laws with respect to a public contract or anvy
violation of anvy state or federal law involving fraud. bribery.
collusion, conspiracy. or material misrepresentation with
respect to a public contract.

The term “convicted” or “conviction” means a finding of cuilt

or a conviction of a contract crime, with or without an
adjudication of guilt. in any federal or state trial court of record
as a result of a jury verdict. nonjury trial. or entrv of a plea of
cuilty or nolo contendere.

(b) A denial. suspension. or revocation shall prohibit the vendor from being a

subcontractor on District work during the period of denial. suspension. or

revocation. except when a prime contractor’s bid has used prices of a

subcontractor who becomes disqualified after the bid. but before the request

for authorization to sublet is presented.
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(c) The District shall inform the vendor in writing of its intent to denv. suspend.
or revoke its pre-qualified status and inform the vendor of its right to a
hearing, the procedure which must be followed. and the applicable time limits.
If a hearing is requested within 10 days after the receipt of the notice of intent.
the hearing shall be held within 30 days after receipt by the District of the
request for the hearing. The decision shall be issued within 15 davs after the

hearing.

(d) Such suspension or revocation shall not affect the vendor’s oblications under
any preexistine contract.

(e) In the case of contract crimes. the vendor’s pre-qualified status under this
Rule shall be revoked indefinitely. For all violations of Rule 3.4(3)(a) other
than for the vendor’s conviction for contract crimes, the revocation. denial. or
suspension of a vendor’s pre-qualified status under this Rule shall be for a
specific period of time based on the seriousness of the deficiency.

Examples of factors affecting the seriousness of a deficiency are:

1. Impacts on project schedule. cost. or quality of work:

ii. Unsafe conditions allowed to exist;

iii. Complaints from the public:

iv. Delay or interference with the bidding process:

v. The potential for repetition:

vi. Integrity of the public contracting process:

vil. Effect on the health. safety. and welfare of the public.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.033, 255.0525, 255.20, Fla. Stat.
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Rule 3.5

(D

@

Construction Contracts, Not Design-Build.

Scope. All contracts for the construction or improvement of any building,
structure, or other public construction works authorized by Chapter 190 of the
Florida Statutes, the costs of which are estimated by the District in accordance
with generally accepted cost accounting principles to be in excess of the threshold
amount for applicability of Section 255.20 of the Florida Statutes, as that amount
may be indexed or amended from time to time, shall be let under the terms of
these Rules and the procedures of Section 255.20 of the Florida Statutes, as the
same may be amended from time to time. A project shall not be divided solely to
avoid the threshold bidding requirements.

Procedure. When a purchase of construction services is within the scope of this
Rule, the following procedures shall apply:

(a) The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

(b)  Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation in the District and in the county in which
the District is located. The notice shall also include the amount of the bid
bond, if one is required. The notice shall allow at least twenty-one (21)
days for submittal of sealed bids, proposals, replies, or responses, unless
the Board, for good cause, determines a shorter period of time is
appropriate. Any project projected to cost more than five hundred
thousand dollars ($500,000) must be noticed at least thirty (30) days prior
to the date for submittal of bids, proposals, replies, or responses. If the
Board has previously pre-qualified contractors pursuant to Rule 3.4 and
determined that only the contractors that have been pre-qualified will be
permitted to submit bids, proposals, replies, and responses, the Notice of
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation need not be published. Instead, the Notice of
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation shall be sent to the pre-qualified contractors by
United States Mail, hand delivery, facsimile, or overnight delivery service.

(c) The District may maintain lists of persons interested in receiving notices
of Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, hand
delivery, or facsimile, to persons who provide their name and address to
the District Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any contract awarded in
accordance with this Rule and shall net be a basis for a protest of any
contract award.
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(d)

(e)

®

If the District has pre-qualified providers of construction services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, or responses to
Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

@) Hold theall required applicable state professional licenses in good
standing;

(i)  Hold all required applicable federal licenses in good standing, if
any;

(iii)) Hold a current and active Florida corporate charter or be
authorized to do business in the State of Florida in accordance with
Chapter 607 of the Florida Statutes, if the bidder is a corporation;
and

(iv)  Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Any contractor that has been found guilty by a court of any violation of
federal labor or employment tax laws regarding subjects saeh-asincluding
but not limited to. reemployment assistance. safety, tax withholding,
worker’s compensation, unemployment tax, social security and Medicare
tax, wage or hour, or prevailing rate laws within the past 5 years may be
considered ineligible by the District to submit a bid, response, or proposal
for a District project.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response, if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses, or the portions of which that
include the price, shall be publicly opened at a meeting noticed in
accordance with Rule 1.3, and at which at least one district representative
is present. The name of each bidder and the price submitted in the bid
shall be announced at such meeting; and shall be made available upon
request. Minutes should be taken at the meeting and maintained by the
District. Bids, proposals, replies, and responses shall be evaluated in
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accordance with the respective Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation and these Rules.
Minor variations in the bids, proposals, replies, or responses may be
waived by the Board. A variation is minor if waiver of the variation does
not create a competitive advantage or disadvantage of a material nature.
Mistakes in arithmetic extension of pricing may be corrected by the Board.
Bids and proposals may not be modified or supplemented after opening;
provided however, additional information may be requested and/or
provided to evidence compliance, make non-material modifications,
clarifications, or supplementations, and as otherwise permitted by Florida
law.

The lowest Responsive Bid submitted by a Responsive and Responsible
Bidder in response to an Invitation to Bid shall be accepted. In relation to
a Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, the Board shall select the Responsive Proposal, Reply, or
Response submitted by a Responsive and Responsible Vendor which is
most advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, and
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No contractor shall be
entitled to recover any costs of bid, proposal, response, or reply
preparation or submittal from the District.

The Board may require potential contractors to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids,
proposals, replies, or responses, shall be provided in writing to all
contractors by United States Mail, hand delivery, facsimile, or overnight
delivery service. The notice shall include the following statement:
"Failure to file a protest within the time prescribed in Rule 3.11 of the
Rules of the District shall constitute a waiver of proceedings under those
Rules," or wording to that effect. Protests of the District’s purchase of
construction services under this Rule shall be in accordance with the
procedures set forth in Rule 3.11.

46



€)

4

)

(6)

(k)  If less than three (3) Responsive Bids, Proposals, Replies, or Responses
are received, the District may purchase construction services or may reject
the bids, proposals, replies, or responses for a lack of competitiveness. If
no Responsive Bid, Proposal, Reply, or Response is received, the District
may %ake—whatever—steps—reaseﬂablyﬂeeessai%n—efder—te-proceed with the
procurement of construction services, in the manner the Board determines
is in the best interests of the District. which steps-may include but is not
limited to a direct purchase of the construction services without further
competitive selection processes.

Sole Source: Government. Construction services that are only available from a
single source are exempt from this Rule. Construction services provided by
governmental agencies are exempt from this Rule. This Rule shall not apply to
the purchase of construction services, which may include goods, supplies, or
materials, that are purchased under a federal, state, or local government contract
that has been competitively procured by such federal, state, or local government
in a manner consistent with the material procurement requirements of these Rules.
A contract for construction services is exempt from this Rule if state or federal
law prescribes with whom the District must contract or if the rate of payment is
established during the appropriation process.

Contracts: Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board Meeting.

Exceptions. This Rule is inapplicable when:

(a) The project is undertaken as repair or maintenance of an existing public
facility;

()] The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

© The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the
eontrastorcontract; or

(d)  The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.
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Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190,033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.

Construction Contracts, Design-Build.

Rule 3.6

()

@

Scope.

The District may utilize Design-Build Contracts for any public

construction project for which the Board determines that use of such contract is in
the best interest of the District. When letting a Design-Build Contract, the District
shall use the following procedure:

Procedure.

(a)

(b)

(©)

The District shall utilize a Design Criteria Professional meeting the
requirements of Section 287.055(2)(k) of the Florida Statutes, when
developing a Design Criteria Package, evaluating the proposals and
qualifications submitted by Design-Build Firms, and determining
compliance of the project construction with the Design Criteria Package.
The Design Criteria Professional may be an employee of the District, may
be the District Engineer selected by the District pursuant to Section
287.055 of the Florida Statutes, or may be retained pursuant to Rule 3.1.
The Design Criteria Professional is not eligible to render services under a
Design-Build Contract executed pursuant to the Design Criteria Package.

A Design Criteria Package for the construction project shall be prepared
and sealed by the Design Criteria Professional. If the project utilizes
existing plans, the Design Criteria Professional shall create a Design
Criteria Package by supplementing the plans with project specific
requirements, if any.

The Board may either choose to award the Design-Build Contract pursuant
to the competitive proposal selection process set forth in Section
287.055(9) of the Florida Statutes, or pursuant to the qualifications—based
selection process pursuant to Rule 3.1.

@ Qualifications-Based Selection. If the process set forth in Rule 3.1

is utilized, subsequent to competitive negotiations, a guaranteed
maximum price and guaranteed completion date shall be
established.

(i)  Competitive Proposal-Based Selection. If the competitive proposal
selection process is utilized, the Board, in consultation with the
Design Criteria Professional, shall establish the criteria, standards
and procedures for the evaluation of Design-Build Proposals based
on price, technical, and design aspects of the project, weighted for
the project. After a Design Criteria Package and the standards and
procedures for evaluation of proposals have been developed,
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competitive proposals from qualified firms shall be solicited
pursuant to the design criteria by the following procedure:

1.

A Request for Proposals shall be advertised at least once in
a newspaper of general circulation in the county in which
the District is located. The notice shall allow at least
twenty-one (21) days for submittal of sealed proposals,
unless the Board, for good cause, determines a shorter
period of time is appropriate. Any project projected to cost
more than five hundred thousand dollars ($500,000) must
be noticed at least thirty (30) days prior to the date for
submittal of proposals.

The District may maintain lists of persons interested in
receiving notices of Requests for Proposals. The District
shall make a good faith effort to provide written notice, by
electronic mail, United States Mail, hand delivery, or
facsimile, to persons who provide their name and address to
the District Manager for inclusion on the list. However,
failure of a person to receive the notice shall not invalidate
any contract awarded in accordance with this Rule and
shall not be a basis for a protest of any contract award.

In order to be eligible to submit a proposal, a firm must, at
the time of receipt of the proposals:

a. Hold the required applicable state professional
licenses in good standing, as defined by Section
287.055(2)(h) of the Florida Statutes;

b. Hold all required applicable federal licenses in good
standing, if any;

c. Hold a current and active Florida corporate charter
or be authorized to do business in the State of
Florida in accordance with Chapter 607 of the
Florida Statutes, if the proposer is a corporation;

d. Meet any special pre-qualification requirements set
forth in the Request for Proposals and Design
Criteria Package.

Any contractor that has been found guilty by a court of any
violation of federal labor or employment tax laws regarding
subjects sueh-asincluding but not limited to reemployment
assistance. safety, tax withholding, worker’s compensation,
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unemployment tax, social security and Medicare tax, wage
or hour, or prevailing rate laws within the past 5 years may
be considered ineligible by the District to submit a bid,
response, or proposal for a District project.

Evidence of compliance with these Rules must be
submitted with the proposal if required by the District.
Failure to submit evidence of compliance when required
may be grounds for rejection of the proposal.

The proposals, or the portions of which that include the
price, shall be publicly opened at a meeting noticed in
accordance with Rule 1.3, and at which at least one district
representative is present. The name of each bidder and the
price submitted in the bid shall be announced at such
meeting; and shall be made available upon request.
Minutes should be taken at the meeting and maintained by
the District. In consultation with the Design Criteria
Professional, the Board shall evaluate the proposals
received based on evaluation criteria and procedures
established prior to the solicitation of proposals, including
but not limited to qualifications, availability, and past work
of the firms and the partners and members thereof. The
Board shall then select no fewer than three (3) Design-
Build Firms as the most qualified.

The Board shall have the right to reject all proposals if the
proposals are too high. or rejection is determined to be in
the best interest of the District. No vendor shall be entitled
to recover any costs of proposal preparation or submittal
from the District.

If less than three (3) prepesalsResponsive Proposals are
received, the District may purchase design-build services or
may reject the proposals for lack of competitiveness. If no
propesatsResponsive Proposals are received, the District
may i

proceed with the procurement of design-build services_in
the manner the Board determines is in the best interests of
the District, which steps-may include but is not limited to a
direct purchase of the design-build services without further
competitive selection processes.

Notice of the rankings adopted by the Board, including the
rejection of some or all proposals, shall be provided in
writing to all consultants by United States Mail, hand
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10.

delivery, facsimile, or overnight delivery service. The
notice shall include the following statement: "Failure to
file a protest within the time prescribed in Rule 3.11 of the
Rules of the District shall constitute a waiver of
proceedings under those Rules," or wording to that effect.
Protests of the District’s rankings under this Rule shall be
in accordance with the procedures set forth in Rule 3.11.

The Board shall negotiate a contract with the firm ranking
the highest based on the evaluation standards and shall
establish a price which the Board determines is fair,
competitive and reasonable. Should the Board be unable to
negotiate a satisfactory contract with the firm considered to
be the most qualified at a price considered by the Board to
be fair, competitive, and reasonable, negotiations with that
firm must be terminated. The Board shall then undertake
negotiations with the second most qualified firm, based on
the ranking by the evaluation standards. Fatling
accordShould the Board be unable to negotiate a
satisfactory contract with the— firm considered to be the
second most qualified firm;-the-Beard-at a pricec considered
by the Board to be fair. competitive. and reasonable.
negotiations with that firm must terminate-negotiations—be
terminated. The Board shall then undertake negotiations
with the third most qualified firm._Should the Board be
unable to negotiate a satisfactory contract with the firm
considered to be the third most qualified at a price
considered by the Board to be fair, competitive. and
reasonable. negotiations with that firm must be terminated.
Should the Board be unable to negotiate a satisfactory
contract with any of the selected firms, the Board shall
select additional firms in order of their rankings based on
the evaluation standards and continue negotiations until an
agreement is reached or the list of firms is exhausted.

After the Board contracts with a firm, the firm shall bring
to the Board for approval, detailed working drawings of the
project.

The Design Criteria Professional shall evaluate the
compliance of the detailed working drawings and project
construction with the Design Criteria Package; and shall
provide the Board with a report of the same.
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(3)  Contracts; Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

(4)  Emergency Purchase. The Board may, in case of public emergency, declare an
emergency and immediately proceed with negotiations with the best qualified
Design-Build Firm available at the time. The fact that an Emergency Purchase
has occurred shall be noted in the minutes of the next Board meeting.

(5)  Exceptions. This Rule is inapplicable when:

(a) The project is undertaken as repair or maintenance of an existing public
facility;

(b)  The funding source of the project will be diminished or lost because the
time required to competitively award the project after the funds become
available exceeds the time within which the funding source must be spent;

(c) The District has competitively awarded a project and the contractor has
abandoned the project or the District has terminated the contractor; or

(d) The District, after public notice, conducts a public meeting under Section
286.011 of the Florida Statutes, and finds by a majority vote of the Board
that it is in the public’s best interest to perform the project using its own
services, employees, and equipment.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat.
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Rule 3.7
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3

Payment and Performance Bonds.

Scope. This Rule shall apply to contracts for the construction of a public
building, for the prosecution and completion of a public work, or for repairs upon
a public building or public work; and shall be construed in addition to terms
prescribed by any other Rule that may also apply to such contracts.

Required Bond. Upon entering into a contract for any of the services described in
section (1) of this Rule in excess of $200,000, the Board should require that the
contractor, before commencing the work, execute and record a payment and
performance bond in an amount equal to the contract price. Notwithstanding the
terms of the contract or any other law, the District may not make payment to the
contractor until the contractor has provided to the District a certified copy of the
recorded bond.

Discretionary Bond. At the discretion of the Board, upon entering into a contract
for any of the services described in section (1) of this Rule for an amount not
exceeding $200,000, the contractor may be exempted from executing a payment
and performance bond.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 255.05, Fla. Stat.
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Rule 3.8
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Goods, Supplies, and Materials.

Purpose and Scope. All purchases of goods, supplies, or materials exceeding the
amount provided in Section 287.017 of the Florida Statutes, for CATEGORY
FOUR, shall be purchased under the terms of this Rule. Contracts for purchases
of “goods, supplies, and materials” do not include printing, insurance, advertising,
or legal notices. A contract involving goods, supplies, or materials plus
maintenance services may, in the discretion of the Board, be treated as a contract
for maintenance services. However, a purchase shall not be divided solely in
order to avoid the threshold bidding requirements.

Procedure. When a purchase of goods, supplies, or materials is within the scope
of this Rule, the following procedures shall apply:

(a The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

(b) Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount
of the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

(c) The District may maintain lists of persons interested in receiving notices
of Invitations to Bid, Requests for Proposals, Invitations to Negotiate, or
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, hand
delivery, or facsimile, to persons who provide their name and address to
the District Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any contract awarded in
accordance with this Rule and shall not be a basis for a protest of any
contract award.

(@  If the District has pre-qualified suppliers of goods, supplies, and materials,
then, at the option of the District, only those persons who have been pre-
qualified will be eligible to submit bids, proposals, replies, or responses.

(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or

responses:

(i) Hold theall required applicable state professional licenses in good
standing;

(i) Hold all required applicable federal licenses in good standing, if any;
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(iii) Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Any firm or individual whose principal place of business is outside the
State of Florida must also submit a written opinion of an attorney at law
licensed to practice law in that foreign state, as to the preferences, if any or
none, granted by the law of that foreign state to business entities whose
principal places of business are in that foreign state, in the letting of any or
all public contracts. Failure to submit such a written opinion or
submission of a false or misleading written opinion may be grounds for
rejection of the bid, proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation
to Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and this Rule. Minor variations in the bids, proposals, replies,
or responses may be waived by the Board. A variation is minor if waiver
of the variation does not create a competitive advantage or disadvantage of
a material nature. Mistakes in arithmetic extension of pricing may be
corrected by the Board. Bids and proposals may not be modified or
supplemented after opening; provided however, additional information
may be requested and/or provided to evidence compliance, make non-
material modifications, clarifications, or supplementations, and as
otherwise permitted by Florida law.

The lowest Responsive Bid, after taking into account the preferences
provided for in this subsection, submitted by a Responsive and
Responsible Bidder in response to an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation shall be
accepted. If the lowest Responsive Bid is submitted by a Responsive and
Responsible Bidder whose principal place of business is located in a
foreign state which does not grant a preference in competitive purchase to
businesses whose principal place of business are in that foreign state, the
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lowest Responsible and Responsive Bidder whose principal place of
business is in the State of Florida shall be awarded a preference of five (5)
percent. If the lowest Responsive Bid is submitted by a Responsive and
Responsible Bidder whose principal place of business is located in a
foreign state which grants a preference in competitive purchase to
businesses whose principal place of business are in that foreign state, the
lowest Responsible and Responsive Bidder whose principal place of
business is in the State of Florida shall be awarded a preference equal to
the preference granted by such foreign state.

To assure full understanding of the responsiveness to the solicitation
requircments contained in an Invitation to Bid, Request for Proposals,
Invitation to Negotiate, or Competitive Solicitation, discussions may be
conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, and
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No vendor shall be
entitled to recover any costs of bid, proposal, reply, or response
preparation or submittal from the District.

The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

Notice of intent to award, including rejection of some or all bids,
proposals, replies, or responses shall be provided in writing to all vendors
by United States Mail, hand delivery, facsimile, or overnight delivery
service. The notice shall include the following statement: "Failure to file
a protest within the time prescribed in Rule 3.11 of the Rules of the
District shall constitute a waiver of proceedings under those Rules," or
wording to that effect. Protests of the District’s purchase of goods,
supplies, and materials under this Rule shall be in accordance with the
procedures set forth in Rule 3.11.

If less than three (3) bids;—propesals;—repliesResponsive Bids. Proposals.
Replies, or respensesResponses are received, the District may purchase

goods, supplies, or materials, or may reject the bids, proposals, replies, or
responses for a lack of competitiveness. If no Responsive Bid, Proposal,

Reply, or Response is received, the District may take—whatever—steps
reasonably necessaryin-orderto-procecd with the procurement of goods,

supplies, and materials, in the manner the Board determines is in the best

56



interests of the District. which steps-may include but is not limited to a
direct purchase of the goods, supplies, and materials without further
competitive selection processes.

(3)  Goods. Supplies. and Materials included in a Construction Contract Awarded
Pursuant to Rule 3.5 or 3.6. There may be occasions where the District has
undergone the competitive purchase of construction services which contract may
include the provision of goods, supplies, or materials. In that instance, the
District may approve a change order to the contract and directly purchase the
goods, supplies, and materials. Such purchase of goods, supplies, and materials
deducted from a competitively purchased construction contract shall be exempt
from this Rule.

(4)  Exemption. Goods, supplies, and materials that are only available from a single
source are exempt from this Rule. Goods, supplies, and materials provided by
governmental agencies are exempt from this Rule. A contract for goods, supplies,
or materials is exempt from this Rule if state or federal law prescribes with whom
the District must contract or if the rate of payment is established during the
appropriation process. This Rule shall not apply to the purchase of goods,
supplies or materials that are purchased under a federal, state, or local government
contract that has been competitively procured by such federal, state, or local
government in a manner consistent with the material procurement requirements of
these Rules.

(5)  Renewal. Contracts for the purchase of goods, supplies, and/or materials subject

to this Rule may be renewed for a-period-that-may net-exeeed-three{3)-years-or

a maximum period of

five (5) vears.

6) Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 189.053, 190.033, 287.017, 287.084, Fla, Stat.
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Rule 3.9

D

@)

Maintenance Services.

Scope. All contracts for maintenance of any District facility or project shall be set
under the terms of this Rule if the cost exceeds the amount provided in Section
287.017 of the Florida Statutes, for CATEGORY FOUR. A contract involving
goods, supplies, and materials plus maintenance services may, in the discretion of
the Board, be treated as a contract for maintenance services. However, a purchase
shall not be divided solely in order to avoid the threshold bidding requirements.

Procedure. When a purchase of maintenance services is within the scope of this
Rule, the following procedures shall apply:

(a)

(b)

©

(d

(e)

The Board shall cause to be prepared an Invitation to Bid, Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation.

Notice of the Invitation to Bid, Request for Proposals, Invitation to
Negotiate, or Competitive Solicitation shall be advertised at least once in a
newspaper of general circulation within the District and within the county
in which the District is located. The notice shall also include the amount
of the bid bond, if one is required. The notice shall allow at least seven (7)
days for submittal of bids, proposals, replies, or responses.

The District may maintain lists of persons interested in receiving notices
of Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and
Competitive Solicitations. The District shall make a good faith effort to
provide written notice, by electronic mail, United States Mail, hand
delivery, or facsimile, to persons who provide their name and address to
the District Manager for inclusion on the list. However, failure of a
person to receive the notice shall not invalidate any contract awarded in
accordance with this Rule and shall not be a basis for a protest of any
contract award.

If the District has pre-qualified suppliers of maintenance services, then, at
the option of the District, only those persons who have been pre-qualified
will be eligible to submit bids, proposals, replies, and responses.

In order to be eligible to submit a bid, proposal, reply, or response, a firm
or individual must, at the time of receipt of the bids, proposals, replies, or
responses:

(i) Hold theall required applicable state professional licenses in good
standing;

(i) Hold all required applicable federal licenses in good standing, if any;
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(®

(b)

(iii) Hold a current and active Florida corporate charter or be authorized
to do business in the State of Florida in accordance with Chapter 607
of the Florida Statutes, if the vendor is a corporation; and

(iv) Meet any special pre-qualification requirements set forth in the
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or
Competitive Solicitation.

Evidence of compliance with these Rules must be submitted with the bid,
proposal, reply, or response if required by the District. Failure to submit
evidence of compliance when required may be grounds for rejection of the
bid, proposal, reply, or response.

Bids, proposals, replies, and responses shall be publicly opened at the time
and place noted on the Invitation to Bid, Request for Proposals, Invitation
to Negotiate, or Competitive Solicitation. Bids, proposals, replies, and
responses shall be evaluated in accordance with the respective Invitation
to Bid, Request for Proposals, Invitation to Negotiate, or Competitive
Solicitation, and these Rules. Minor variations in the bids, proposals,
replies, and responses may be waived by the Board. A variation is minor
if waiver of the variation does not create a competitive advantage or
disadvantage of a material nature. Mistakes in arithmetic extension of
pricing may be corrected by the Board. Bids and proposals may not be
modified or supplemented after opening; provided however, additional
information may be requested and/or provided to evidence compliance,
make non-material modifications, clarifications, or supplementations, and
as otherwise permitted by Florida law.

The lowest Responsive Bid submitted in response to an Invitation to Bid
by a Responsive and Responsible Bidder shall be accepted. In relation to
a Request for Proposals, Invitation to Negotiate or Competitive
Solicitation the Board shall select the Responsive Proposal, Reply, or
Response submitted by a Responsive and Responsible Vendor which is
most advantageous to the District. To assure full understanding of the
responsiveness to the solicitation requirements contained in a Request for
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions
may be conducted with qualified vendors. Vendors shall be accorded fair
treatment prior to the submittal date with respect to any opportunity for
discussion, preparation, and revision of bids, proposals, replies, or
responses.

The Board shall have the right to reject all bids, proposals, replies, or
responses because they exceed the amount of funds budgeted for the
purchase, if there are not enough to be competitive, or if rejection is
determined to be in the best interest of the District. No Vendor shall be
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entitled to recover any costs of bid, proposal, reply, or response
preparation or submittal from the District.

(1) The Board may require bidders and proposers to furnish bid bonds,
performance bonds, and/or other bonds with a responsible surety to be
approved by the Board.

§)) Notice of intent to award, including rejection of some or all bids,
proposals, replies, or responses shall be provided in writing to all vendors
by United States Mail, hand delivery, facsimile, or overnight delivery
service. The notice shall include the following statement: "Failure to file a
protest within the time prescribed in Rule 3.11 of the Rules of the District
shall constitute a waiver of proceedings under those Rules," or wording to
that effect. Protests of the District’s procurement of maintenance services
under this Rule shall be in accordance with the procedures set forth in
Rule 3.11.

&) If less than three (3) Responsive Bids, Proposals, Replics, or Responses
are received, the District may purchase the maintenance services or may
reject the bids, proposals, replies, or responses for a lack of
competitiveness. If no Responsive Bid, Proposal, Reply, or Response 1s
received, the District may
erder—to—proceed with the procurement of maintenance services, in the
manner the Board determines is in the best interests of the District. which
steps—may include_but is not limited to a direct purchase of the
maintenance services without further competitive selection processes.

(3)  Exemptions. Maintenance services that are only available from a single source
are exempt from this Rule. Maintenance services provided by governmental
agencies are exempt from this Rule. A contract for maintenance services is
exempt from this Rule if state or federal law prescribes with whom the District
must contract or if the rate of payment is established during the appropriation
process.

(49)  Renewal. Contracts for the purchase of maintenance services subJect to th1s Rule
may be renewed for a-pe eed-three o

eﬂgm&l—eea&ae%&ehe%f—peﬂed—rs—}eﬁger—a maximum |)er10d of ﬁve (5) vears.

&) Contracts: Public Records. In accordance with Florida law, each contract entered
into pursuant to this Rule shall include provisions required by law that require the
contractor to comply with public records laws.

(6)  Emergency Purchases. The District may make an Emergency Purchase without
complying with these rules. The fact that an Emergency Purchase has occurred or
is necessary shall be noted in the minutes of the next Board meeting.

Specific Authority: §§ 190.011(5), 190.011(15), 190.033, Fla. Stat.

60



Law Implemented: §§ 119.0701, 190.033, 287.017, Fla. Stat.
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Rule 3.10

(D

@)

Contractual Services.

Exemption from Competitive Purchase. Pursuant to Section 190.033(3) of the
Florida Statutes, Contractual Services shall not be subject to competitive
purchasing requirements. If an agreement is predominantly for Contractual
Services, but also includes maintenance services or the purchase of goods and
services, the contract shall not be subject to competitive purchasing requirements.
Regardless of whether an advertisement or solicitation for Contractual Services is
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate,
or Competitive Solicitation, no rights or remedies under these Rules, including
but not limited to protest rights, are conferred on persons, firms, or vendors
proposing to provide Contractual Services to the District.

Contracts: Public Records. In accordance with Florida law, each contract for
Contractual Services shall include provisions required by law that require the
contractor to comply with public records laws.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 119.0701, 190.011(3), 190.033, Fla. Stat.
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Rule 3.11

Protests

with Respect to Proceedings under Rules 3.1, 3.2, 3.3. 3.4, 3.5, 3.6. 3.8. and 3.9.

The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6,
3.8, and 3.9 shall be in accordance with this Rule.

(M

Filing.

(@)

(b)

—_—

-

With respect to a protest regarding qualifications, specifications,
documentation, or other requirements contained in a Request for
Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation issued by the District, the notice of protest shall be filed in
writing within seventy-two (72) calendar hours (excluding Saturdays,
Sundays, and state holidays) after the first advertisement of the Request
for Qualifications, Request for Proposals, Invitation to Bid, or Competitive
Solicitation. A formal protest setting forth with particularity the facts and
law upon which the protest is based shall be filed within seven (7)
calendar days (including Saturdays, Sundays, and state holidays) after the
initial notice of protest was filed. For purposes of this Rule, wherever
applicable, filing will be perfected and deemed to have occurred upon
receipt by the District. Failure to file a notice of protest shall constitute a
waiver of all rights to protest the District’s intended decision. Failure to
file a formal written protest shall constitute an abandonment of the protest
proceedings and shall automatically terminate the protest proceedings.

Except for those situations covered by subsection (1)(a) of this Rule, any
firm or person who is affected adversely by a District’s ranking or
intended award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and
desires to contest the District’s ranking or intended award, shall file with
the District a written notice of protest within seventy-two (72) calendar
hours (excluding Saturdays, Sundays, and state holidays) after receipt of
the notice of the District’s ranking or intended award. A formal protest
setting forth with particularity the facts and law upon which the protest is
based shall be filed within seven (7) calendar days (including Saturdays,
Sundays, and state holidays) after the initial notice of protest was filed.
For purposes of this Rule, wherever applicable, filing will be perfected
and deemed to have occurred upon receipt by the District. Failure to file a
notice of protest shall constitute a waiver of all rights to protest the
District’s ranking or intended award. Failure to file a formal written
protest shall constitute an abandonment of the protest proceedings and
shall automatically terminate the protest proceedings.

i (c) If the requirement for the posting of a protest
bond and the amount of the protest bond. which may be expressed by a
percentage of the contract to be awarded or a set amount. is disclosed in
the District’s competitive solicitation documents for a particular purchase

under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9, the Board-mayrequire
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)

€)

4)

any person who files a notice of protest tomust post athe protest bond—m
the. The amount equa he-an e i at-that-1s-the
sabjest—of the protest bond shall be determmed bv D1str1ct staff after
consultation with the Board and within the limits, if any. imposed by
Florida law. In the event the protest is successful, the protest bond shall
be refunded to the protestor. In the event the protest is unsuccessful, the
protest bond shall be applied towards the District’s costs, expenses, and
attorney’s fees associated with hearing and defending the protest. In the
event the protest is settled by mutual agreement of the parties, the protest
bond shall be distributed as agreed to by the District and protestor.

(d  The District does not accept documents filed by electronic mail or
facsimile transmission. Filings are only accepted during normal business
hours.

Contract Execution. Upon receipt of a notice of protest which has been timely
filed, the District shall not execute the contract under protest until the subject of
the protest is resolved. However, if the District sets forth in writing particular
facts and circumstances showing that delay incident to protest proceedings will
jeopardize the funding for the project, will materially increase the cost of the
project, or will create an immediate and serious danger to the public health,
safety, or welfare, the contract may be executed.

Informal Proceeding. If the Board determines a protest does not involve a
disputed issue of material fact, the Board may, but is not obligated to, schedule an
informal proceeding to consider the protest. Such informal proceeding shall be at
a time and place determined by the Board. Notice of such proceeding shall be
sent via facsimile, United States Mail, or hand delivery to the protestor and any
substantially affected persons or parties not less than three (3) calendar days prior
to such informal proceeding. Within thirty (30) calendar days following the
informal proceeding, the Board shall issue a written decision setting forth the
factual, legal, and policy grounds for its decision.

Formal Proceeding. If the Board determines a protest involves disputed issues of
material fact or if the Board elects not to use the informal proceeding process
provided for in section (3) of this Rule, the District shall schedule a formal
hearing to resolve the protest. The Chairperson shall designate any member of the
Board (including the Chairperson), District Manager, District Counsel, or other
person as a hearing officer to conduct the hearing. The hearing officer may:

(a) Administer oaths and affirmations;
(b)  Rule upon offers of proof and receive relevant evidence;

(©) Regulate the course of the hearing, including any pre-hearing matters;
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(d)  Enter orders; and
(e) Make or receive offers of settlement, stipulation, and adjustment.

The hearing officer shall, within thirty (30) days after the hearing or receipt of the
hearing transcript, whichever is later, file a recommended order which shall
include a caption, time and place of hearing, appearances entered at the hearing,
statement of the issues, findings of fact and conclusions of law, separately stated,
and a recommendation for final District action. The District shall allow each
party fifteen (15) days in which to submit written exceptions to the recommended
order. The District shall issue a final order within sixty (60) days after the filing
of the recommended order.

(5)  Intervenors. Other substantially affected persons may join the proceedings as
intervenors on appropriate terms which shall not unduly delay the proceedings.

(6)  Rejection of all Qualifications. Bids, Proposals., Replies and Responses after
Receipt of Notice of Protest. If the Board determines there was a violation of law,
defect, or an irregularity in the competitive solicitation process. the Bids.
Proposals. Replies. and Responses are too high, or if the Board determines it is
otherwise in the District’s best interest, the Board may reject all qualifications,
bids, proposals, replies, and responses and start the competitive solicitation
process anew. If the Board decides to reject all qualifications, bids, proposals,
replies, and responses and start the competitive solicitation process anew, any
pending protests shall automatically terminate.

@) Settlement. Nothing herein shall preclude the settlement of any protest under this
Rule at any time.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: § 190.033, Fla. Stat.

66



Rule 4.0 Effective Date,

These Rules shall be effective , 2048;20__, except that no election of
officers required by these Rules shall be required until after the next regular election for the
Board.

Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat.
Law Implemented: §§ 190.011(5), 190.011(15), Fla. Stat.
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Windsor at Westside CDD

This Data Sharing And Usage Agreement, hereafter referred to as “Agreement,” establishes the terms and conditions
under which the Windsor at Westside CDD, hereafter referred to as agency, can acquire and use Osceola County
Property Appraiser (OCPA) data that is exempt from Public Records disclosure as defined in FS 119.071.

The confidentiality of personal identifying and location information including: names, physical, mailing, and street
addresses, parcel ID, legal property description, neighborhood name, lot number, GPS coordinates, or any other
descriptive property information that may reveal identity or home address pertaining to parcels owned by
individuals that have received exempt/confidential status, hereafter referred to as confidential personal identifying
and location information, will be protected as follows:

1.

The agency will not release confidential personal identifying and location information that may reveal
identifying and location information of individuals exempted from Public Records disclosure.

The agency will not present the confidential personal identifying and location information in the results of
data analysis (including maps) in any manner that would reveal personal identifying and location
information of individuals exempted from Public Records disclosure.

The agency shall comply with all State laws and regulations governing the confidentiality of personal
identifying and location information that is the subject of this Agreement.

The agency shall ensure any employee granted access to confidential personal identifying and location
information is subject to the terms and conditions of this Agreement.

The agency shall ensure any third party granted access to confidential personal identifying and location
information is subject to the terms and conditions of this Agreement. Acceptance of these terms must be
provided in writing to the agency by the third party before personal identifying and location information is
released.

The terms of this Agreement shall commence on January 1, 2020 and shall run until December 31, 2020,
the date if signature by the parties notwithstanding. This Agreement shall not automatically renew. A new
agreement will be provided annually for the following year.

IN WITNESS THEREOF, both the Osceola County Property Appraiser, through its duly authorized representative, and
the agency, through its duly authorized representative, have hereunto executed this Data Sharing and Usage
Agreement as of the last below written date.

OSCEOLA COUNTY PROPERTY APPRAISER Windsor at Westside CDD
Signature: Signature:
Print:___Katrina S. Scarborough Print:
Date: Title:
Date:

Please returned signed original copy in the enclosed self-addressed envelope, no later than January 31, 2020

2505 E IRLO BRONSON MEMORIAL HWY
KISSIMMEE, FL 34744
(407) 742-5000
INFO@PROPERTY-APPRAISER.ORG ¢ PROPERTY-APPRAISER.ORG
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RESOLUTION 2020-04

ARESOLUTION OF THE BOARD OF SUPERVISORS OF THE WINDSOR
AT WESTSIDE COMMUNITY DEVELOPMENT DISTRICT APPROVING
PROPOSED BUDGET FOR FISCAL YEAR 2020/2021 AND SETTING A
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW;
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of
Supervisors (“Board”) of the Windsor at Westside Community Development District (“District”)
prior to June 15, 2020, proposed budget (“Proposed Budget”) for the fiscal year beginning
October 1, 2020 and ending September 30, 2021 (“Fiscal Year 2020/2021”); and

WHEREAS, the Board has considered the Proposed Budget and desires to set the required
public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE WINDSOR AT WESTSIDE COMMUNITY
DEVELOPMENT DISTRICT:

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the
District Manager for Fiscal Year 2020/2021 attached hereto as Exhibit A is hereby approved as
the basis for conducting a public hearing to adopt said Proposed Budget.

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed
Budget is hereby declared and set for August 28,2020 at 9:00 a.m. The hearing may be conducted
remotely, pursuant to media technology and/or by telephone pursuant to Executive Orders 20-52,
20-69, 20-112, and 20-114 issued by Governor DeSantis on March 9, 2020, March 20, 2020, April
29, 2020, and May 8, 2020 as such orders may be extended, respectively, and pursuant to Section
120.54(5)(b)2., Florida Statutes. In the event that conditions allow the meeting to be held in
person, it will be held at the following location:

LOCATION: Clubhouse at Windsor at Westside
2100 Tripoli Court
Kissimmee, FL 34747

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL
PURPOSE GOVERNMENTS. The District Manager is hereby directed to submit a copy of the
Proposed Budget to Osceola County at least 60 days prior to the hearing set above.

4, POSTING OF PROPOSED BUDGET. In accordance with Section 189.016,
Florida Statutes, the District’s Secretary is further directed to post the approved Proposed Budget
on the District’s website at least two days before the budget hearing date as set forth in Section 2,
and it shall remain on the website for at least 45 days.



5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published
in the manner prescribed in Florida law.

6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof,

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 29" DAY OF MAY, 2020.

ATTEST: WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT
DISTRICT
By:

Secretary Its:
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Revenues

O&M Assessments

Total Revenues

Expenditures

Administrativ

Engineering

Attorney

Arbitrage

Dissemination

Annual Audit

Trustee Fees

Assessment Administration
Management Fees
Information Technology
Telephone

Postage

Insurance

Printing & Binding

Legal Advertising

Other Current Charges
Property Appraiser
Property Taxes

Office Supplies

Dues, Licenses & Subscriptions

Adminisfrative Expenses

Operation & Maintenance
Contract Services

Field Services

Landscape Maintenance - Contract
Lake Maintenance

Wetland Monitoring & Maintenance
Property Insurance

Repairs & Maintenance
Landscape Maintenance - Other
Repairs and Maintenance
Operating Supplies

Irrigation Repairs

Signage

Fountain Maintenance

Subtotal Expenditures

Windsor at Westside

Community Development District

Fiscal Year 2021
Proposed Budget
General Fund

Adopted Actual Next Projected Proposed
Budget Thru 5 Thru Budget
FY2020 4/30/20 Months 9/30/20 FY2021
$198,963 $188,958 $10,005 $198,963 $198,963
$198,963 $188,958 $10,005 $198,963 $198,963
$5,000 50 $1,000 $1,000 $5,000
$15,000 $1,283 $1,715 52,998 $15,000
$450 $450 $0 $450 $450
$7.000 $4,083 $2,917 $7.000 $7,000
$4,700 $1,500 $2,200 $3,700 $3,800
$7,000 $0 $7,000 $7,000 $7.000
$5,000 $5,000 $0 $5,000 $5,000
$37,132 $21,660 $15.472 $37,132 $38,246
$1,800 3350 $250 $800 $1,800
$100 $0 $50 $50 $100
$300 $39 $30 $69 $300
$5,950 $5,633 $0 $5,533 $6,086
$500 $130 $83 $213 $500
$3,000 $0 $798 $798 $3,000
$500 397 $78 $175 $500
$500 $0 $232 $232 $500
$100 $0 $0 $0 $0
$200 $16 $31 $47 $200
$175 $175 $0 $175 $175
$94,407 $40,316 $31,855 $72,172 $94,657
$9,834 $5,737 $4,008 $9,834 $9,834
$60,000 $23,291 $20,580 $43,871 $60,000
$10,500 $4,920 $4,920 $9,840 $10,500
$9,400 $0 $3,917 $3,917 $9,400
$2,250 $2,040 $0 $2,040 $2,250
$10,000 $10,160 $0 $10,160 $10,000
$2,500 $273 $1,042 $1,314 $2,500
$2,000 $0 $833 $833 $2,000
$3,000 $5,569 $1,250 $6,819 $4,500
$1,500 $0 $625 $625 $1,500
$2,400 $1,050 $750 $1,800 $2,000
$113,384 $53,039 $38,014 $91,053 $114,484




Utility
Electric
Irrigation Water

Other
Contingency

Subtotal Expenditures

Total Expenditures

Excess Revenues/(Expenditures)
Beginning Fund Balance

Ending Fund Balance

Windsor at Westside

Community Development District

Fiscal Year 2021

Proposed Budget

General Fund

Adopted

Actual Next Projected Proposed
Budget Thru 5 Thru Budget
FY2020 4/30/20 Months 9/30/20 FY2021
$3,700 $2,538 $2,000 $4,538 $4,700
$2,000 $252 $200 $452 $500
$215 $0 $215 $215 $410
$5,915 $2,791 $2,415 $5,206 $5.610
$213,706 $96,146 $72,284 $168,430 $214,751
($14,743) $92,812 ($62,279) $30,533 ($15,788)
$14,743 $0 $0 $0 $15,788
$0 $92,812 ($62,279) $30,533 $0
EY2020 0
Net Assessments $198,963 $198,963
Add: Discounts & Collection $12,700 $12,700

Gross Assessments $211,663

FISCAL YEAR 2021
Per Unit Per Unit
Net O&M Gross O&M
Assessment Assessment
$283 $301
Single Family 40" $302 $321
Single Family 50° $377 $401

GROSS PER UNIT ASSESSMENT COMPARISON CHART

$211,663

FY2020 FY2021
Gross Per Unit Gross Per Unit Increasef
Product Type Units Assessments Assessments (Decrease)
Townhome 96 $301 $301 $0
Single Family 40 243 $321 $321 $0
Single Family 50 261 $401 $401 $0




Windsor at Westside

Community Development District
GENERAL FUND BUDGET

REVENUES:

0&M Assessments

The District will levy a non-ad valorem assessment on all the assessa be property within the District
in order to pay for the operating expenditures during the fiscal year.

EXPENDITURES:
Administrative:

Engineering

The District's engineer, Osceola Engineering, Inc., will be providing general engineering services
to the District, e.g. attendance and preparation for monthly board meetings, review invoices, etc.

Aftorney

The District's legal counsel will be providing general legal services to the District, e.g. attendance
and preparation for monthly meetings, preparation and review of agreements, resolutions, etc.

Arbitrage

The District will contract with an independent certified public accountant to annually calculate the
District's Arbitrage Rebate Liability on the Series 2016 Special Assessment Bonds.

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15¢c2-
12(b)(5) which relates to additional reporting requirements for unrated bond issues. The District
has contracted with Governmental Management Services-Central Florida, LLC for this service.
Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial
records by an Independent Certified Public Accounting Firm. The District has contracted with Grau
& Associates for this service.

Trustee Fees

The District issued Series 2015 Special Assessment Bonds and the Series 2016 Special
Assessment Bonds that are deposited with a Trustee at Regions Bank.

Assessment Administration

The District will contract to levy and administer the collection of non-ad valorem assessment on all
assessable property within the District.



Windsor at Westside

Community Development District
GENERAL FUND BUDGET

Management Fees

The District receives Management, Accounting and Administrative services as part of a
Management Agreement with Governmental Management Services-Central Florida, LLC. The
services include but are not limited to, recording and transcription of board meetings, administrative
services, budget preparation, all financial reporting, annual audits, etc.

Information Technology

Represents costs related to the District’s accounting and information systems, District’s website
creation and maintenance, electronic compliance with Florida Statutes and other electronic data
requirements.

Telephone
Telephone and fax machine.

Postage

The District incurs charges for mailing of agenda packages, overnight deliveries, correspondence,
etc.

Insurance

The District's general liability and public officials liability coverage is provided by Florida Insurance
Alliance (FIA). FIA specializes in providing insurance coverage to governmental agencies.

Printing & Binding

Printing and Binding agenda packages for board meetings, printing of computerized checks,
stationary, envelopes etc.

Legal Advertisin

The District is required to advertise various notices for monthly Board meetings, public hearings,
etc in a newspaper of general circulation.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year,

Property Appraiser

Represents a fee charged by Osceola County Property Appraiser's office for assessment
administration services.

Office Supplies

Any supplies that may need to be purchased during the fiscal year, e.g., paper, minute books, file
folders, labels, paper clips, etc.



Windsor at Westside

Community Development District
GENERAL FUND BUDGET

Dues. Licenses & Subscriptions

The District is required to pay an annual fee to the Florida Department of Economic Opportunity for
$175. This is the only expense under this category for the District.

Operation & Maintenance:

Field Services

Provide onsite field management of contracts for the Districts such as landscape and lake
maintenance. Services to include onsite inspections, meetings with contractors, attend Board
meetings and receive and respond to property owner phone calls and emails.

Landscape Maintenance - Contract

The District will maintain the landscaping within the Phase | common areas of the District. The
amount is based upon contract with Exclusive Landscaping Group Inc. District anticipates Phase 2
ponds coming on board during fiscal year.

Description Monthly Annually
Landscaping Maintenance $  3,430.00 $ 41,160
Mulch for Common Areas $ 1,406.25 $ 16,875
Contingency $ 1,965

$ 60,000

Lake Maintenance - Contract

The District will provide lake maintenance for 3 lakes. The District has contracted with Applied
Aquatic Management, Inc. for this service.

Description Monthly Annually
One Retention Pond $ 295 $ 3,540
Pond 2A Phase 2 $ 275 $ 3,300
Pond 2B Phase 2 $ 250 $ 3,000
Contingency $ 660

$ 10,500

Wetland Monitoring & Maintenance

Represents estimated costs for the annual monitoring and maintenance of Phase 2 on-site
wetlands and preservation areas within the District boundaries.

Description Annually
Mitigation Monitoring $ 3,000
Mitigation Maintenance $ 6,400

$ 9,400




Windsor at Westside

Community Development District
GENERAL FUND BUDGET

Property Insurance

The District’s property insurance coverage is provided by Florida Insurance Alliance (FIA) who
specializes in providing insurance coverage to government agencies. FIA specializes in providing
insurance coverage to governmental agencies.

Landscape Maintenance — Other

Represents estimated costs for any landscape repairs not included in landscape contract.

Repairs and Maintenance

Represents estimated costs for general repairs and maintenance to the common areas within
Phase | of the District, including repairs and cleaning of walls and fencing maintained by the district.

Operating Supplies

Represents estimated cost of the purchase of operating supplies.

Irrigation Repairs

Represents estimated cost for any unforeseen repairs to the irrigation system such as replacing
nozzles, rotors, line breaks, etc.

Signage

Represents estimated cost to maintain all District signs.

Fountain Maintenance

The District will provide maintenance to the fountain located within the District boundaries. Services
include but are not limited to inspection reports, check and supply chemicals, clean area of debris

and service three times per week. The District has contracted with Grunit Pool Contractors, Inc. for
this service.

Description Monthly Annually
Fountain Maintenance $ 150 $ 1,800
Contingency $ 600

$ 2,400




Windsor at Westside

Community Development District
GENERAL FUND BUDGET

Electric

Represents estimated cost for electric to common areas and electric used to operate irrigation
meters within the District. The District currently has one account with Duke Energy.

Account # Description Monthly Annually
55906 38373 9000 W Irlo Bronson Memorial Hwy Sign~ $ 37  $ 4,500
Contingency $ 200

TOTAL $ 4,700

Irrigation Water

Represents estimated cost for reclaimed water utilities of the common areas within the District. The
District currently has one account with Toho Water Authority.

Account # Description Monthly Annually

002592178-

033016529 2100 E. Monaco Blvd Fountain $ 125 § 1,500

Contingency $ 500
TOTAL $ 2,000

Contingency

Represents estimated cost for any expense not budgeted in other line items.




Revenues

Special Assessments
Interest Income

Carry Forward Surplus
Total Revenues
Expenses

Interest- 11/1
Principal - 11/1
Interest - 5/1

Total Expenditures

Excess Revenues/(Expenditures)

Windsor at Westside

Community Development District

Fiscal Year 2021
Proposed Budget
Debt Service Fund

262

$276,388

Series 2015
Adopted Actual Next Projected Proposed
Budget Thru 5 Thru Budget
FY2020 4/30/20 Months 9/30/20 FY2021
$276,388 $257,988 $18,400 $276,388 $276,388
$500 $2,580 $1.250 $3,830 $500
$210,552 $214,966 $0 $214,966 $222,996
$487,440 $475,534 $19,650 $495,184 $499,884
$99,344 $99,344 $0 $99,344 $97,844
$75,000 $75,000 $0 $75,000 $80,000
$97.,844 $0 $97.844 $97,844 $96,244
$272,188 $174,344 $97 844 $272,188 $274,088
$215,252 $301,190 ($78,194) $22 ,996 $22 5,797
Principal - 11/1/2021 $80,000
Interest - 11/1/2021 $96,244
Total $176,244
Maximum Per Unit Per Unit
Annual Net Debt Gross Debt
Product Type No. of Units Debt Service Assessment Assessment
Townhome 96 $75,218 $784 $834
Single Family 40" 90 $96,961 $1,077 $1,146
Single Family 50 76 $104,208 $1,371 $1,459




Windsor at W stside
Community Development Distric t
Series 2015, Special Assessment Bonds
Assessment Area One Project (Term Bonds Due 11/1/2045)

Amortization Schedule

Date Balance Principal Interest Annual |
1171119 $3,985,000 $§ 75000 $ 99,344 $ 174,344
5/1/20 $3,910,000 $ - $ 97844 $ -
11/1/20 $3,910,000 $ 80,000 $ 97,844 $§ 275,688
5/1/21 $3,830,000 $ - $ 96,244 $§ -
11/1/21 $3,830,000 $ 80000 $§ 96244 $ 272,488
511122 $3,750,000 $ - $ 94644 $ -
11/1/22 $3,750,000 $ 85000 $ 94644 $ 274,288
5/1/23 $3,665,000 $ - $ 92944 % -
11/11/23 $3,665,000 $ 90,000 $§ 92,944 $ 275,888
5/1/24 $3,575,000 $ - $ 90694 $ -
11/1/24 $3,575,000 $ 90,000 § 90694 $ 271,388
5/1/25 $3,485,000 $ . $ 88,444 3 -
1111/25 $3,485,000 $ 095000 $ 88,444 $ 271,888
5/1126 $3,390,000 $ - $ 86,069 $ -
11/1/26 $3,390,000 $ 100,000 $ 86,069 $ 272,138
51127 $3,290,000 $ = $ 83569 $ -
11/1/27 $3,290,000 $ 105000 $ 83569 $ 272,138
5/1/28 $3,185,000 $ = $ 80944 $ -
11/1/28 $3,185,000 $ 110,000 $ 80,944 § 271,888
5/1/29 $3,075,000 $ - $ 78,194 § -
11/1/29 $3,075,000 $ 120,000 $ 78,194 $ 276,388
5/1/30 $2,955,000 $ - $ 75194 § -
11/1/30 $2,955,000 $ 125000 $ 75194 § 275,388
5/1/31 $2,830,000 $ - $ 72,069 % -
11/1/31 $2,830,000 $ 130,000 $ 72,069 $ 274,138
5/1/32 $2,700,000 $ - $ 68819 § -
11/1/32 $2,700,000 $ 135000 $ 68819 $ 272,638
5/1133 $2,565,000 $ - $ 65444 $ -
11/1/33 $2,565,000 $ 145,000 $ 65444 § 275,888
511134 $2,420,000 $ - $ 61,819 § -
11/1/34 $2,420,000 $ 150,000 $ 61,819 § 273,638
5/1/35 $2,270,000 $ - $ 58,069 $ -
11/1/35 $2,270,000 $ 160,000 $ 58,069 §$ 276,138
5/1/36 $2,110,000 $ - $ 54,060 $ -
11/1/36 $2,110,000 $ 165,000 $ 54,069 $§ 273,138



Windsor at Westside
Community Development District
Series 2015, Special Assessment Bonds
Assessment Area One Project (Term Bonds Due 11/1/2045)

Amortization Schedule

| Date Balance Principal Interest Annual |
5/1/37 $1,945,000 $ - $ 49841 § -
11/1/37 $1,945,000 $ 175,000 $ 49,841 $ 274,681
5/1/138 $1,770,000 $ 2 $ 4535 $ -
11/1/38 $1,770,000 $ 185,000 $ 45356 $ 275,713
5/1/39 $1,585,000 $ F $ 40616 $ -
11/1/39 $1,585,000 $ 195,000 $ 40,616 $ 276,231
5/1/40 $1,390,000 $ - $ 35619 § -
11/1/40 $1,390,000 $ 205000 $ 35619 $ 276,238
5/1/41 $1,185,000 $ = $ 30366 $ -
11/1/41 $1,185,000 $ 215000 $ 30,366 $ 275,731
5/1/42 $ 970,000 $ - $ 2485 $ -
11/1/42 $ 970,000 $ 225,000 $ 24856 $ 274,713
5/1/43 $ 745,000 $ - $ 19,091 $ -
11/1/43 $ 745,000 $ 235000 $ 19,091 $ 273,181
5/1/44 $ 510,000 $ - $ 13,069 $ -
11/1/44 $ 510,000 $ 250,000 $ 13,069 $ 276,138
5/1/45 $ 260,000 $ - $ 6,663 $ -
11/1/45 $ 260,000 $ 260,000 $ 6,663 $ 273,325
[ Totals $3,985,000 $3,320,431 § 7,305,431 |
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Revenues

Special Assessments
Interest Income
Carry Forward Surplus

Total Revenues
Expenses
Interest- 11/1
Principal - 11/1
Interest - 5/1

Transfer Out

Total Expenditures

Excess Revenues/(Expenditures)

Windsor at Westside

Community Development District

Fiscal Year 2021
Proposed Budgest
Debt Service Fund

Series 2016
Adopted Actual Next Projected Proposed
Budget Thru 5 Thru Budget
FY2020 4/30/20 Months 9/30/20 FY2021
$418,750 $391,449 $27,301 $418,750 $418,750
$500 $3,639 ) $1,820 $5,458 $500
$294,914 $301,602 $0 $301,602 $306,048
$714,164 $696,690 $29,120 $725,811 $725,298
$148,884 $148,884 $0 $148,884 $146,784
$120,000 $120,000 $0 $120,000 $125,000
$146,784 $0 $146,784 $146,784 $144,597
$0 $4,094 $0 $4,004 $0
$415,668 $272,978 $146,784 $419,762 $416,381
$298,496 $423,712 ($117,664) $306,048 $308,917
Principal - 11/1/2021 $125,000
Interest - 11/1/2021 $144,597
Total $269,597
Maximum Per Unit Per Unit
Annual Net Debt Gross Debt
Product Type No. of Units Dabt Service A t Assessment
Single Family 40’ 153 $146,903 $960 $1,146
Single Family 50' 185 $157,883 $853 $1,459

338

$418,750
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Windsor at Westside
Community Development District
Series 2016, Special Assessment Bonds
Assessment Area Two Project (Term Bonds Due 11/1/2046)

Amortization Schedule

Date Balance Principal Interest Annual |
11711119 $6,310,000 $ 120,000 $ 148,884 268,884
5/1/20 $6,190,000 $ - $ 146,784 $ -
11/1/20 $6,190,000 $ 125,000 $ 146,784 § 418,569
5/1/21 $6,065,000 $ - $ 144,597 § -
11/1/21 $6,065,000 $ 125,000 $ 144,597 $ 414,194
5/1/22 $5,940,000 $ - $ 142,019 §$ -
11/1/22 $5,940,000 $ 130,000 $ 142,019 $ 414,038
5/1/123 $5,810,000 $ - $ 139,338 $ -
11/1/23 $5,810,000 $ 140,000 $ 139,338 $§ 418,675
5/1/24 $5,670,000 $ - $ 136,450 $ -
11/1/24 $5,670,000 $ 145,000 $ 136,450 $ 417,900
5/1/25 $5,525,000 $ - $ 133,459 §$ -
11/1/25 $5,525,000 $ 150,000 $ 133,459 $ 416,919
5/1/26 $5,375,000 $ - $ 130,366 $ -
11/1/26 $5,375,000 $ 155,000 $ 130,366 $ 415,731
5/1/27 $5,220,000 $ - $ 127,169 $ -
11/1/27 $5,220,000 $ 160,000 $ 127,169 $ 414,338
5/1/28 $5,060,000 $ - $ 123,869 $ -
11/1/28 $5,060,000 $ 170,000 $ 123,869 $ 417,738
511129 $4,890,000 $ - $ 119,831 $ -
11/1/29 $4,890,000 $ 175,000 $ 119,831 $ 414,663
5/1/30 $4,715,000 $ - $ 115675 $ -
11/1/30 $4,715,000 $ 185,000 $ 115675 $ 416,350
5/1/31 $4,530,000 $ . $ 111,281 § -
11/1/31 $4,530,000 $ 195000 $ 111,281 $ 417,563
5/1/32 $4,335,000 $ - $ 106,650 $ -
11/1/32 $4,335,000 $ 205000 $ 106,650 $ 418,300
5/1/133 $4,130,000 $ - $ 101,781 $ -
11/1/33 $4,130,000 $ 215,000 $ 101,781 $ 418,563
5/1/34 $3,915,000 $ - $ 96675 $ -
11/1/34 $3,915,000 $ 225000 $ 96,675 $ 418,350
5/1/35 $3,690,000 $ - $ 91,331 ¢ -
11/1/35 $3,690,000 $ 235000 $ 91,331 $ 417,663
5/1/36 $3,455,000 $ - $ 85750 ¢ -
11/1/36 $3,455,000 $ 245000 $ 85750 $ 416,500
5/1/37 $3,210,000 $ - $ 79,931 § -
11/1/37 $3,210,000 $ 255000 $ 79,931 $ 414,863
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Windsor at Westside
Community Development District
Series 2016, Special Assessment Bonds
Assessment Area Two Project (Term Bonds Due 11/1/2046)

Amortization Schedule

| Date Balance Principal Interest Annual |
5/1/38  $2,955,000 $ - $ 73875 § -
11/1/38  $2,955,000 $ 270,000 $ 73,875 $ 417,750
5/1/39  $2,685,000 $ - $ 67125 § -
11/1/39  $2,685,000 $ 280,000 $ 67,125 $ 414,250
5/1/40  $2,405,000 $ - $ 60125 § -
11/1/40  $2,405,000 $ 295000 $ 60,125 $ 415,250
5/1/41 $2,110,000 $ - $ 52750 §$ -
11/1/41  $2,110,000 $ 310,000 $ 52,750 $ 415,500
5/1/42  $1,800,000 $ - $ 45,000 §$ -
11/1/42  $1,800,000 $ 325000 $ 45000 $ 415,000
5/1/43  $1,475,000 $ - $ 36875 $ -
11/1/43  $1,475,000 $ 340,000 $ 36,875 $ 413,750
5/1/44  $1,135,000 $ - $ 28375 % .
11/1/44  $1,135,000 $ 360,000 $§ 28,375 $ 416,750
5/1/45  $ 775,000 $ - $ 19375 $ -
11/1/45  $ 775,000 $ 380,000 $ 19,375 $ 418,750
5/1/46  $ 395,000 $ - $ 9875 § -
11/1/46  $ 395,000 $ 395000 $ 9,875 $ 414,750
[ Totals $6,310,000 $5,201,547 $ 11,511,547 |
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Windsor at Westside
Community Development District

Summary of Invoices

January 01, 2020 through April 30, 2020

| Fund Date Check No.'s Amount |

General Fund
1/13/20 421-423 S 1,242.50
1/17/20 424-425 $ 4,648.75
1/24/20 426-427 $ 589,930.50
1/29/20 428 S 4,308.46
2/12/20 429-432 $ 41,598.74
3/2/20 433-435 $ 7,754.00
3/13/20 436 S 4,680.46
3/18/20 437 S 10,160.00
4/2/20 438 S 4,647.16
4/9/20 439-442 S 3,174.50
4/17/20 443-444 ] 4,430.00
4/24/20 445 $ 7.20
4/27/20 446-448 3 28,284.91

$

Total

704,867.18 |
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Windsor at Westside
Community Development District

Unaudited Financial Report

April 30, 2020
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ASSETS:
CASH
OPERATING ACCOUNT
INVESTMENTS
SERIES 2015
RESERVE
REVENUE
INTEREST
SINKING FUND
CONSTRUCTION
SERIES 2016
RESERVE
REVENUE
INTEREST
CONSTRUCTION
DUE FROM GENERAL FUND

TOTAL ASSETS

LIABILITIES:
ACCOUNTS PAYABLE
DUE TO DEBT SERVICE

FUND BALANCES:
RESTRICTED FOR:
DEBT SERVICE 2015
DEBT SERVICE 2016
CAPITAL PROJECTS 2015
CAPITAL PROJECTS 2016
ASSIGNED
UNASSIGNED

TOTAL LIABILITIES & FUND EQUITY

WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET
April 30,2020

MAJOR FUNDS TOTAL
GOVERNMENTAL

GENERAL DEBT SERVICE CAPITAL PROJECTS FUNDS
$199,528 $199,528
$138,289 $138,289
$192,047 $192,047
$97,844 $97,844
$36 $36
$34 $34
$209,520 $209,520
$259,693 $259,603
$146,784 $146,784
$10,233 $10,233
$28,353 $28,353
$199,528 $1,072,566 $10,267 $1,282,361
$500 $500
$28,353 $28,353
$439,479 $439,479
$633,087 $633,087
$34 $34
$10,233 $10,233
$14,743 $14,743
$155,933 $155,933
$199,528 $1,072,566 $10,267 $1,282,361




REVENUES:
ASSESSMENTS - TAX ROLL

TOTAL REVENUES
EXPENDITURES:

ADMINISTRATIVE:

ENGINEERING

ATTORNEY

ARBITRAGE

DISSEMINATION

ANNUAL AUDIT

TRUSTEE FEES

ASSESSMENT ADMINISTRATION
MANAGEMENT FEES
INFORMATION TECHNOLOGY
TELEPHONE

POSTAGE

INSURANCE

PRINTING & BINDING

LEGAL ADVERTISING

OTHER CURRENT CHARGES
PROPERTY APPRAISER FEE
PROPERTY TAXES

OFFICE SUPPLIES

DUES, LICENSE & SUBSCRIPTIONS

TOTAL ADMINISTRATIVE

WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30,2020

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
$198,963 $188,958 $188,958 50
$198,963 $188,958 $188,958 $0
$5,000 $2,917 $0 $2,917
$15,000 $8,750 $1,283 $7,467
$450 $450 $450 $0
$7,000 $4,083 $4,083 $0
$4,700 $1,500 $1,500 $0
$7,000 50 $0 S0
$5,000 $5,000 $5,000 $0
$37,132 $21,660 $21,660 $0
$1,800 $1,050 $350 $700
$100 $58 $0 $58
$300 $175 $39 $136
$5,950 $5,950 $5,533 $417
$500 $292 $130 4162
$3,000 $1,750 $0 $1,750
$500 $292 $97 $195
$500 $500 $0 $500
$100 $100 $0 $100
$200 $117 $16 $100
$175 $175 $175 $0
$94,407 $54,819 $40,316 $14,502




WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending April 30,2020

OPERATION & MAINTENANCE:

Contract Services

FIELD SERVICES

LANDSCAPE MAINTENANCE - CONTRACT
LAKE MAINTENANCE

WETLAND MONITORING & MAINTENANCE
PROPERTY INSURANCE

Repairs & Maintenance

LANDSCAPE MAINTENANCE - OTHER
REPAIRS - GENERAL

OPERATING SUPPLIES

IRRIGATION REPAIRS

SIGNAGE

FOUNTAIN MAINTENANCE

Utility
ELECTRIC
IRRIGATION WATER

Other
CONTINGENCY

TOTAL MAINTENANCE
TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning
FUND BALANCE - Ending

ADOPTED PRORATED BUDGET ACTUAL

BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
$9,834 $5,737 $5,737 50
$60,000 $35,000 $23,291 $11,709
$10,500 $6,125 $4,920 $1,205
$9,400 $5,483 $0 $5,483
$2,250 $2,250 $2,040 $210
$10,000 $10,000 $10,160 {$160)
$2,500 $1,458 $273 $1,186
$2,000 $1,167 $0 $1,167
$3,000 $1,750 $5,569 ($3,819)
$1,500 $875 30 $875
$2,400 $1,400 $1,050 $350
$3,700 $2,158 $2,538 ($380)
$2,000 $1,167 $252 $914

$215 $125 $0 $125
$119,299 $74,695 $55,829 $18,866
$213,706 $129,514 $96,146 $33,368
($14,743) $92,812
$14,743 $77,864

50 5170676




WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND SERIES 2015
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30, 2020

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 04/30/20 THRU 04/30/20  VARIANCE
REVENUES:
SPECIAL ASSESSMENTS $276,388 $257,988 $257,988 $0
INTEREST INCOME $500 $292 $2,580 $2,288
TOTAL REVENUES $276,888 $258,280 $260,568 $2,288
EXPENDITURES:
INTEREST - 11/1 $99,344 $99,344 $99,344 $0
PRINCIPAL - 11/1 $75,000 $75,000 $75,000 $0
INTEREST - 5/1 $97,844 $0 $0 $0
TOTAL EXPENDITURES $272,188 $174,344 $174,344 $0
EXCESS REVENUES (EXPENDITURES) 54,700 $86,225
FUND BALANCE - Beginning $210,552 $353,255
FUND BALANCE - Ending $215,252 $439,479



REVENUES:

ASSESSMENTS - TAX ROLL
INTEREST INCOME

TOTAL REVENUES

EXPENDITURES:

INTEREST - 11/1
PRINCIPAL - 11/1
INTEREST - 5/1

TOTAL EXPENDITURES

OTHER FINANCING SOURCES/(USES)

TRANSFER OUT

TOTAL OTHER FINANCING SOURCES/(USES;

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND SERIES 2016
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30, 2020

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
$418,750 $391,449 $391,449 S0
$500 $292 $3,639 $3,347
$419,250 $391,741 $395,088 $3,347
$148,884 $148,884 $148,884 $0
$120,000 $120,000 $120,000 $0
$146,784 $0 50 $0
$415,668 $268,884 $268,884 50
$0 50 (34,004) (54,094)
$0 50 ($4,094) ($4,094)
$3,582 _ $122,110
$294,914 $510,977
$298,496 $633,087




WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS FUND SERIES 2015
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending April 30, 2020

ADOPTED PRORATED BUDGET ACTUAL

BUDGET THRU 04/30/20 THRU 04/30/20  VARIANCE
REVENUES;
INTEREST $0 $0 $0 $0
TOTAL REVENUES $0 $0 $0 $0
EXPENDITURES:
CAPITAL OUTLAY $0 $0 $0 $0
TOTAL EXPENDITURES $0 $0 $0 50
EXCESS REVENUES (EXPENDITURES) - %0 80
FUND BALANCE - Beginning S0 $34
FUND BALANCE - Ending 50 T s34




WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS FUND SERIES 2016
Statement of Revenues, Expenditures and Changes in Fund Balance
For The Period Ending April 30, 2020

REVENUES:

INTEREST
TOTAL REVENUES

EXPENDITURES:
CAPITAL OUTLAY

TOTAL EXPENDITURES

OTHER FINANCING SOURCES/(USES)

TRANSFER IN
TOTAL OTHER FINANCING SOURCES/(USES)

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

ADOPTED PRORATED BUDGET ACTUAL

BUDGET THRU 04/30/20 THRU 04/30/20 VARIANCE
$0 $0 $68 $68
$0 $0 $68 $68
S0 S0 $0 ]
50 S0 S0 $0
S0 S0 $4,094 $4,094
S0 S0 $4,094 54,094
$0 $4,162
$0 $6,071
30 $10,233
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WINDSOR AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
LONG TERM DEBT REPORT

SERIES 2015, SPECIAL ASSESSMENT BONDS
(ASSESSMENT AREA ONE PROIJECT)

INTEREST RATES: 4.000%, 5.000%, 5.125%

MATURITY DATE: 11/1/2045

RESERVE FUND DEFINITION 50% OF MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $138,194

RESERVE FUND BALANCE $138,289

BONDS OUTSTANDING - 6/30/15 $4,190,000
LESS: PRINCIPAL PAYMENT 11/1/16 {$65,000)
LESS: PRINCIPAL PAYMENT 11/1/17 {$70,000)
LESS: PRINCIPAL PAYMENT 11/1/18 {$70,000)
LESS: PRINCIPAL PAYMENT 11/1/19 ($75,000)
CURRENT BONDS OUTSTANDING $3,910,000

SERIES 2016, SPECIAL ASSESSMENT BONDS
(ASSESSMENT AREA TWO PROJECT)

INTEREST RATES: 3.500%, 4.125%, 4.750%, 5.000%

MATURITY DATE: 11/1/2046

RESERVE FUND DEFINITION 50% OF MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $209,375

RESERVE FUND BALANCE $209,520

BONDS OUTSTANDING - 5/31/16 $6,535,000
LESS: PRINCIPAL PAYMENT 11/1/17 ($110,000)
LESS: PRINCIPAL PAYMENT 11/1/18 ($115,000)
LESS: PRINCIPAL PAYMENT 11/1/19 ($120,000)
CURRENT BONDS OUTSTANDING $6,190,000
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Windsor at Westside
Community Development District

Special Assessment Bonds, Series 2015
{Assessment Area One Project)

Date Requisition # Contractor Description Requisition

Fiscal Year 2019

TOTAL s .

Fiscal Year 2019

10/1/18 Interest $ 0.05
11/1/18 Interest $ 0.06
12/3/18 Interest $ 0.06
1/2/19 Interest $ 0.06
2/1/19 Interest $ 0.06
3/1/19 Interest $ 0.06
4/1/19 Interest $ 0.06
5/1/19 Interest $ 0.06
6/3/1% Interest $ 0.06
7/1/19 Interest $ 0.06
8/1/19 Interest $ 0.06
9/1/19 Interest $ 0.06
TOTAL $ 0.71
Acquisition/Construction Fund at 9/30/18 S 32.84
Interest Eamed thru 9/30/19 $ 0.71

Requisitions Paid thru 9/30/19 5 -
Remaining Acquisition/Construction Fund $ 33.55

= %39
Date Requisition # Contractor Description Requisition
Fiscal Year 2020
TOTAL $ -
Fiscal Year 2020

10/1/19 Interest $ 0.05
11/1/19 Interest $ 0.05
12/1/19 {nterest $ 0.04
1/1/20 Interest $ 0.04
2/1/20 Interest $ 0.04
3/1/20 Interest $ 0.04
4/1/20 Interest $ 0.02
TOTAL $ 0.28
Acquisition/Construction Fund at 09/30/19 $ 33.55
Interest Earned thru 04/30/2020 $ 0.28

Requisitions Paid thru 04/30/20 $ -
Remaining Acquisition/Construction Fund $ 33.83

——
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Windsor at Westside
Community Development District

Special Assessment Bonds, Series 2016
{Assessment Area Two Project)

Date Reguisltion # Contractor Des:dﬂnn Ile_q‘lllslﬂun
Fiscal Year 2018
2/20/18 17 Hopping Green Sams $ 862.00
2/20/18 18 Hopping Green Sams $ 800.00
5/17/18 19 Hopping Green Sams 5 153.00
6/29/18 16 Pulte Homes $ 153499840
TOTAL 4 1,516.813.40
Flscal Year 2018
10/1/17 Interest $ 1.170.63
11/1/17 Interest $ 1,189.78
12/1/17 Interest $ 1,188.91
1/1/18 interest $ 1,388.05
2/1/18 Interest $ 1,548.17
3/1/18 Interest $ 1,452.13
4/1/18 Interest $ 1,790.19
5/1/18 Interest $ 1,940.40
5/30/18 Transfer In $ 2,351.89
6/1/18 Interest 3 2,101.91
/1118 interest $ 2,010.25
8/1/18 Interest 3 2.96
9/1/18 Interest $ 3.09
TOTAL $ 18,139.36
Acquisition/Construction Fund at 9/30/17 $ 1,520,69034
Interest Earmed and Transfer In thru 05/30/18 $ 18,139.36
Requlsitions Pald thru 09/30/18 $ (1,536,813.40)
Remalning Acqulsition/Construction Fund S 2,016.30
Date Resusltlnn # Contractor Description Resuslﬂm
Flseal Year 2019
TOTAL $
Fiscal Yaar 2013
10/1/18 Interest $ 310
10/24/18 Transfer In $ 1,745.89
11/1/18 Interest $ 4.27
12/3/18 Interest $ 6.47
1/2/19 Interest $ 6.96
2/1/19 Interest $ 7.3
3/1/19 Interest $ 6.64
4/1/19 Interest $ 7.4%
4/1/19 Transfer In $ 2,214.80
5/1/19 ntarest 3 7.386
6/3/19 Interest 3 11.69
1/19 Interest $ mag
8/1/19 Interest $ 11.44
9/1/18 Interest $ 10.49
TOTAL $ 4,055.02
Acquisition/Construction Fund at 9/30/18 $ 2,016.30
Interest Eamned thru 5/30/19 $ 4,055.02
Requisitions Paid thru 3/30/19 $ -
Remaining Acquisitdon/Construction Fund s 6,071.32
Date Requlsition # Contractor Description Reguisitfon
Flscal Year 2020
TOTAL $ -
Fiscal Year 2020
10/1/19 Interest $ 9.95
10/1/19 Transfer In $ 2,377.62
11/1/19 interest $ 9.55
12/1/19 Interest $ 10.88
1/1/20 Interest $ 10.84
2/1/20 Interest $ 10.63
3/1/20 Interest $ 9.91
4/1/20 Transfer In $ 1,722.29
TOTAL $ 4,161.67
=L
Acguisition/Construction Fund at 10/01/2019 $ 6,071.32
Interest Earned thru 12/31/2019 $ 4,161.67
Reguisitions Paid thru 12/31/2019 $ -

Remalning Acqulsition/Construction Fund

12
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MARY JANE ARRINGTON
OSCEOLA COUNTY SUPERVISOR OF ELECTIONS

April 22, 2020

Ms. Stacie Vanderbilt

Recording Secretary

Windsor at Westside Community Development District
219 E. Livingston St.

Orlando, FL 32801

RE:  Windsor at Westside Community Development District — Registered Voters
Dear Ms. Vanderbilt:

Thank you for your letter of April 14, 2020 requesting confirmation of the number of
registered voters within the Windsor at Westside Community Development District as of
April 15, 2020.

The number of registered voters within the Windsor at Westside CDD is 16 as of April 15,
2020.

If I can be of further assistance please contact me at 407.742.6000.

Respectfully yours,

*

Mary Jane Arrington
Supervisor of Elections
RECEIVED
APR 29 2029
BY:
\

2509 East Irlo Bronson Hwy. » Kissimmee, FL 34744
407.742.6000 o Fax: 407.742.6001 « www.voteosceola.com
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INSTRUCTIONS

At the Board meeting, when the landowners’ election is announced, instructions on
how landowners may participate in the election, along with a sample proxy, shall be
provided.

At a landowners’ meeting, landowners shall organize by electing a Chair who shall
conduct the meeting. The Chair may be any person present at the meeting. If the Chair
is a landowner or proxy holder of a landowner, he or she may nominate candidates and
make and second motions.

Nominations are made from the floor.

After all nominations are made, a ballot is distributed and votes are cast

Each landowner is entitled to one vote for each acre he owns or portion of an acre.

SAMPLE AGENDA

1.  Determination of Number of Voting Units Represented

2. Call to Order

3. Election of a Chairman for the Purpose of Conducting the Landowners” Meeting
4.  Nominations for the Position of Supervisor

5. Casting of Ballots

6. Ballot Tabulation

7. Landowners Questions and Comments

8.  Adjournment



LANDOWNER PROXY
LANDOWNERS MEETING - NOVEMBER 20, 2020

WINDSOR AT WESTSIDE COMMUNITY DEVELOPMENT DISTRICT
OSCEOLA COUNTY, FLORIDA

NOW ALL PERSONS BY THESE PRESENTS, that the undersigned, the fee simple owner of
the lands described herein, hereby constitutes and appoints:

Proxy Holder

For and on behalf of the undersigned, to vote as proxy at the meeting of the landowners of the Windsor at
Westside Community Development District to be held at The Clubhouse at Windsor at Westside,
2100 Tripoli Court, Kissimmee, Florida 34747 on November 20, 2020 at 9:00 AM, and at any
continuances or adjournments thereof, according to the number of acres of un-platted land and/or platted lots owned
by the undersigned landowner which the undersigned would be entitled to vote if then personally present, upon any
question, proposition, or resolution or any other matter or thing which may be considered at said meeting including,
but not limited to, the election of members of the Governing Board. Said Proxy Holder may vote in accordance with
their discretion on all matters not known or determined at the time of solicitation of this proxy, which may legally be
considered at said meeting.

Any proxy heretofore given by the undersigned for said meeting is hereby revoked. This proxy is to
continue in full force and effect from the date hereof until the conclusion of the annual meeting and any adjournment
or adjournments thereof, but may be revoked at any time by written notice of such revocation presented at the
annual meeting prior to the Proxy Holder exercising the voting rights conferred herein.

Print or type name of Landowner Date

Signature of Landowner

Parcel Description Acreage Authorized Votes*

(must be street address, tax parcel ID number,
or legal description attached)

Total Number of Authorized Votes:

*Pursuant to section 190.006 (2)(b), Florida Statutes (2007), a fraction of an acre is treated as one (1) acre entitling
the landowner to one vote with respect thereto.

Please note that a particular real property is entitled to only one vote for each eligible acre of lands or
fraction thereof; two (2) or more person who own real property in common that is one acre or less are
together entitled to only one vote for that real property. If the fee simple landowner is not an individual, and
is instead a corporation, limited liability company, limited partnership or other entity, evidence that the
individual signing on behalf of the entity has the authority to do so should be attached hereto. (e.g., bylaws,
corporate resolution, etc.). If more than one parcel, each must be listed or described.
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REBATE REPORT
$6,535,000
Windsor at Westside

Community Development District
(Osceola County, Florida)

Special Assessment Bonds, Series 2016
(Assessment Area Two Project)

Dated: May 12, 2016
Delivered: May 12,2016

Rebate Report to the Computation Date
February 1, 2021
Reflecting Activity To
November 30, 2019

ﬁ

sEENN
S ———

AMTEC
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90 Avon Meadow Lane
Avon, CT 06001

(T) 860-321-7521

(F) 860-321-7581

American Municipal Tax-Exempt Compliance www.amteccorp.com

pmmeE—————
gEENRY
EeE—

February 28, 2020

Windsor at Westside Community Development District
c¢/o Ms. Indhira Araujo

Governmental Management Services-CF, LLC

14128 Narcoossee Road

St. Cloud, FL 34771

Re:  $6,535,000 Windsor at Westside Community Development District, (Osceola County, Florida),
Special Assessment Bonds, Series 2016 (Assessment Area Two Project)

Dear Ms. Araujo:

AMTEC has prepared certain computations relating to the above referenced bond issue (the “Bonds”) at
the request of the Windsor at Westside Community Development District (the “District”)

The scope of our engagement consisted of preparing the computations shown in the attached schedules
to determine the Rebatable Arbitrage as described in Section 103 of the Intemal Revenue Code of 1954,
Section 148(f) of the Internal Revenue Code of 1986, as amended (the “Code™), and all applicable
Regulations issued thereunder. The methodology used is consistent with current tax law and regulations
and may be relied upon in determining the rebate liability. Certain computational methods used in the
preparation of the schedules are described in the Summary of Computational Information and
Definitions.

Our engagement was limited to the computation of Rebatable Arbitrage based upon the information
furnished to us by the District. In accordance with the terms of our engagement, we did not audit the
information provided to us, and we express no opinion as to the completeness, accuracy or suitability of
such information for purposes of calculating the Rebatable Arbitrage.

We have scheduled our next Report as of November 30, 2020. Thank you and should you have any
questions, please do not hesitate to contact us.

Very truly yours,

Al A0 / M"7
Malitnts Wﬂ/ b
Michael J. Scarfo Trong M. Tran

Senior Vice President Analyst



SUMMARY OF REBATE COMPUTATIONS

Our computations, contained in the attached schedules, are summarized as follows:

For the February 1, 2021 Computation Date
Reflecting Activity from May 12, 2016 through November 30, 2019

Fund Taxable Net Rebatable

Description Inv Yield Income Arbitrage
Acquisition and Construction Fund 0.675431% 28,134.50 (204,434.90)
Cost of Issnance Fund 0.004649% 0.13 (164.94)
Capitalized Interest Fund 0.260430% 175.64 (3,758.13)
Debt Service Reserve Fund 1.282384% 9,628.25 (30.191.26)

——
Totals 0.760277% | $37,938.52 | $(238,549.23)
Bond Yield 4.815894%

Rebate Computation Credits (5,883.79)
Net Rebatable Arbitrage | $(244,433.02)

Based upon our computations, no rebate liability exists,



SUMMARY OF COMPUTATIONAL INFORMATION
AND DEFINITIONS

COMPUTATIONAL INFORMATION

L.

For purposes of computing Rebatable Arbitrage, investment activity is reflected from May 12, 2016,
the date of the closing, to November 30, 2019, the Computation Period. All nonpurpose payments
and receipts are firture valued to the Computation Date of February 1, 2021.

Computations of yield are based on a 360-day year and semiannual compounding on the last day of
each compounding interval. Compounding intervals end on a day in the calendar year corresponding
to Bond maturity dates or six months prior.

For investment cash flow, debt service and yield computation purposes, all payments and receipts are
assumed to be paid or received respectively, as shown on the attached schedules.

Purchase prices on investments are assumed to be at fair market value, representing an arm's length
transaction.

During the period between May 12, 2016 and November 30, 2019, the District made periodic
payments into the Debt Service Interest, Sinking and Redemption Prepayment Funds that were used,
along with the interest earned, to provide the required debt service payments.

Under Section 148(f)(4)(A), the rebate requirement does not apply to amounts in certain bona fide
debt service fimds. The Regulations define a bona fide debt service fund as one that is used primarily
to achieve a proper matching of revenues with principal and interest payments within each bond
year. The fund must be depleted at least once each bond year, except for a reasonable carryover
amount not to exceed the greater of the earnings on the fund for the immediately preceding bond year
or 1/12™ of the principal and interest payments on the issue for the immediately preceding bond year.

We have reviewed the Debt Service Interest, Sinking and Redemption Prepayment Funds and have
determined that the funds deposited have functioned as a bona fide debt service fund and are not
subject to the rebate requirement.

DEFINITIONS

6.

Computation Date

February 1, 2021.

7.

Computation Period

The period beginning on May 12, 2016, the date of the closing, and ending on November 30, 2019.

8.

Bond Year

Each one-year period (or shorter period from the date of issue) that ends at the close of business on
February 1%, the day in the calendar year that was selected by the Issuer.



9. Bond Yield

The discount rate that, when used in computing the present value of all the unconditionally payable
payments of principal and interest with respect to the Bonds, produces an amount equal to the present
value of the issue price of the Bonds. Present value is computed as of the date of issue of the Bonds.

10. Taxable Investment Yield

The discount rate that, when used in computing the present value of all receipts of principal and interest
to be received on an investment during the Computation Period, produces an amount equal to the fair
market value of the investment at the time it became a nonpurpose investment.

11. Issue Price

The price determined on the basis of the initial offering price at which price a substantial amount of the
Bonds was sold.

12. Rebatable Arbitrage

The Code defines the required rebate as the excess of the amount earned on all nonpurpose investments
over the amount that would have been earned if such nonpurpose investments were invested at the Bond
Yield, plus any income attributable to the excess. Accordingly, the Regulations require that this amount
be computed as the excess of the future value of all the nonpurpose receipts over the future value of all
the nonpurpose payments. The future value is computed as of the Computation Date using the Bond
Yield.

13. Funds and Accounts

The Funds and Accounts activity used in the compilation of this Report was received from the District
and Regions Bank, Trustee, as follows:

Fund Account Number
Acquisition and Construction 3380007587
Cost of Issuance 3380007596
Debt Service Interest 3380007603
Revenue 3380007612
Debt Service Redemption Prepayment 3380007621
Debt Service Principal 3380007630
Capitalized Interest 3380007649
Debt Service Reserve 3380007658




METHODOLOGY

Bond Yield

The methodology used to calculate the bond yield was to determine the discount rate that produces the
present value of all payments of principal and interest through the maturity date of the Bonds.

Investment Yield and Rebate Amount

The methodology used to calculate the Rebatable Arbitrage, as of November 30, 2019, was to calculate
the future value of the disbursements from all funds, subject to rebate, and the value of the remaining
bond proceeds, at the yield on the Bonds, to February 1, 2021. This figure was then compared to the
future value of the deposit of bond proceeds into the various investment accounts at the same yield. The
difference between the future values of the two cash flows, on February 1, 2021, is the Rebatable
Arbitrage.



$6,535,000
Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016
(Assessment Area Two Project)
Delivered: May 12, 2016

Sources of Funds |
Par Amount $6.535.000.00
Total $6,535,000.00

Uses of Funds I
Acquisition & Construction Fund $5,871,815.24
Cost of Issuance Fund 165,250.00
Capitalized Interest Fund 143,482.76
Debt Service Reserve Fund 209,375.00
Underwriter’s Discount 145,077.00
Total $6,535,000.00




Prepared by AMTEC (Finance 8.000)

PROOF OF ARBITRAGE YIELD

$6,535,000
Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016
{Assessment Area Two Project)

Present Value

to 05/12/2016

Date Debt Service @ 4.8158944558%
11/01/2016 143,482.76 140,312.89
05/01/2017 152,821.88 145,931.73
11/01/2017 262,821.88 245,071.06
05/01/2018 150,896.88 137,396.96
11/01/2018 265,896.88 236,415.77
05/01/2019 148,884.38 129,264.32
11/01/2019 268,884.38 227,961.47
05/01/2020 146,784.38 121,518.40
11/01/2020 271,784.38 219,711.63
05/01/2021 144,596.88 114,144.19
11/01/2021 269,596.88 207,814.62
05/01/2022 142,018.75 106,898.91
11/01/2022 272,018.75 199,936.81
05/01/2023 139,337.50 100,006.51
11/01/2023 279,337.50 195,774.37
05/01/2024 136,450.00 93,382.71
11/01/2024 281,450.00 188,087.75
05/01/2025 133,459.38 87,091.29
11/01/2025 283,459.38 180,627.05
05/01/2026 130,365.63 81,118.78
11/01/2026 285,365.63 173,390.90
05/01/2027 127,168.75 75,452.11
11/01/2027 287,168.75 166,377.46
05/01/2028 123,868.75 70,078.60
11/01/2028 293,868.75 162,346.67
05/01/2029 119,831.25 64,643.73
11/01/2029 294,831.25 155,308.84
05/01/2030 115,675.00 59,501.58
11/01/203¢ 300,675.00 151,026.33
05/01/2031 111,281.25 54,581.27
11/01/2031 306,281.25 146,692.68
05/01/2032 106,650.00 49,878.71
11/01/2032 311,650.00 142,327.17
05/01/2033 101,781.25 45,389.44
11/01/2033 316,781.25 137,947.19
05/01/2034 96,675.00 41,108.71
11/01/2034 321,675.00 133,568.29
05/01/2035 91,331.25 37,031.54
11/01/2035 326,331.25 129,204.43
05/01/2036 85,750.00 33,152.72
11/01/2036 330,750.00 124,868.03
05/01/2037 79,931.25 29,466.89
11/01/2037 334,931.25 120,570.14
05/01/2038 73,875.00 25,968.56
11/01/2038 343,875.00 118,036.78
05/01/2039 67,125.00 22,499.22
11/01/2039 347,125.00 113,614.91
05/01/2040 60,125.00 19,216.35
11/01/2040 355,125.00 110,831.54
05/01/2041 52,750.00 16,075.74
11/01/2041 362,750.00 107,949.89
05/01/2042 45,000.00 13,076.56



Prepared by AMTEC (Finance 8.000)

PROOF OF ARBITRAGE YIELD

$6,535,000
Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016
(Assessment Area Two Project)

Present Value
to 05/12/2016
Date Debt Service @ 4.8158944558%
11/01/2042 370,000.00 104,990.31
05/01/2043 36,875.00 10,217.53
11/01/2043 376,875.00 101,971.19
05/01/2044 28,375.00 7.496.91
11/01/2044 388,375.00 100,199.17
05/01/2045 19,375.00 4,881.14
11/01/2045 399,375.00 98,248.60
05/01/2046 9,875.00 2,372.19
11/01/2046 404,875.00 94,972.78
12,636,351.58 6,535,000.00
Proceeds Summary

Delivery date 05/12/2016

Par Value 6,535,000.00

Target for yield calculation 6,535,000.00
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Prepared by AMTEC (Finance 8.000)

BOND DEBT SERVICE

$6,535,000
Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016
(Assessment Area Two Project)

Dated Date 05/12/2016
Delivery Date 05/12/2016

Period Annual

Ending Principal Coupon Interest Debt Service Debt Service
05/12/2016
11/01/2016 143,482.76 143,482.76 143,482.76
05/01/2017 152,821.88 152,821.88
11/01/2017 110,000 3.500% 152,821.88 262,821.88 415,643.76
05/01/2018 150,896.88 150,896.88
11/01/2018 115,000 3.500% 150,896.88 265,896.88 416,793.76
05/01/2019 148,884.38 148,884.38
11/01/2019 120,000 3.500% 148,884.38 268,884.38 417,768.76
05/01/2020 146,784.38 146,784.38
11/01/2020 125,000 3.500% 146,784.38 271,784.38 418,568.76
05/01/2021 144,596.88 144,596.88
11/01/2021 125,000 4.125% 144,596.88 269,596.88 414,193.76
05/01/2022 142,018.75 142,018.75
11/01/2022 130,000 4.125% 142,018.75 272,018.75 414,037.50
05/01/2023 139,337.50 139,337.50
11/01/2023 140,000 4.125% 139,337.50 279,337.50 418,675.00
05/01/2024 136,450.00 136,450.00
11/01/2024 145,000 4.125% 136,450.00 281,450.00 417,900.00
05/01/2025 133,459.38 133,459.38
11/01/2025 150,000 4.125% 133,459.38 283,459.38 416,918.76
05/01/2026 130,365.63 130,365.63
11/01/2026 155,000 4.125% 130,365.63 285,365.63 415,731.26
05/01/2027 127,168.75 127,168.75
11/01/2027 160,000 4.125% 127,168.75 287,168.75 414,337.50
05/01/2028 123,868.75 123,868.75
11/01/2028 170,000 4.750% 123,868.75 293,868.75 417,737.50
05/01/2029 119,831.25 119,831.25
11/01/2029 175,000 4.750% 119,831.25 294,831.25 414,662.50
05/01/2030 115,675.00 115,675.00
11/01/2030 185,000 4.750% 115,675.00 300,675.00 416,350.00
05/01/2031 111,281.25 111,281.25
11/01/2031 195,000 4.750% 111,281.25 306,281.25 417,562.50
05/01/2032 106,650.00 106,650.00
11/01/2032 205,000 4.750% 106,650.00 311,650.00 418,300.00
05/01/2033 101,781.25 101,781.25
11/01/2033 215,000 4.750% 101,781.25 316,781.25 418,562.50
05/01/2034 96,675.00 96,675.00
11/01/2034 225,000 4.750% 96,675.00 321,675.00 418,350.00
05/01/2035 91,331.25 91,331.25
11/01/2035 235,000 4.750% 91,331.25 326,331.25 417,662.50
05/01/2036 85,750.00 85,750.00
11/01/2036 245,000 4.750% 85,750.00 330,750.00 416,500.00
05/01/2037 79,931.25 79,931.25
11/01/2037 255,000 4.750% 79,931.25 334,931.25 414,862.50
05/01/2038 73,875.00 73,875.00
11/01/2038 270,000 5.000% 73,875.00 343,875.00 417,750.00
05/01/2039 67,125.00 67,125.00
11/01/2039 280,000 5.000% 67,125.00 347,125.00 414,250.00
05/01/2040 60,125.00 60,125.00
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Prepared by AMTEC (Finance 8.000)
BOND DEBT SERVICE
$6,535,000
Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016
(Assessment Area Two Project)

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service
11/01/2040 295,000 5.000% 60,125.00 355,125.00 415,250.00

05/01/2041 52,750.00 52,750.00
11/01/2041 310,000 5.000% 52,750.00 362,750.00 415,500.00

05/01/2042 45,000.00 45,000.00
11/01/2042 325,000 5.000% 45,000.00 370,000.00 415,000.00

05/01/2043 36,875.00 36,875.00
11/01/2043 340,000 5.000% 36,875.00 376,875.00 413,750.00

05/01/2044 28,375.00 28,375.00
11/01/2044 360,000 5.000% 28,375.00 388,375.00 416,750.00

05/01/2045 19,375.00 19,375.00
11/01/2045 380,000 5.000% 19,375.00 399,375.00 418,750.00

05/01/2046 9,875.00 9,875.00
11/01/2046 395,000 5.000% 9,875.00 404,875.00 414,750.00

6,535,000 6,101,351.58  12,636,351.58  12,636,351.58
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$6,535, 000
Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016
(Assessment Area Two Project)
Acquisition and Construction Fund

ARBITRAGE REBATE CALCULATION
DETAIL REPOQRT

FUTURE VALUE @

RECEIPTS BOND YIELD OF
DATE DESCRIPTION (PAYMENTS) (4.815894%)
05/12/16 Beg Bal -5,871,815.24 -7,350,3%4.66
06/28/16 744,253.00 926,015.05
06/28/16 401,905.87 500, 059.64
06/28/16 200,557.24 249,537.49
06/28/16 2,697,261.00 3,355,988.19
08/02/16 6,338.50 7,851.13
09/20/16 3,271.56 4,026.66
09/20/16 2,231.25 2,746.24
09/20/16 160.34 197.35
10/18/16 2,056.25 2,521.50
02/03/17 407.70 493.05
06/27/17 3,500.00 4,152.94
08/23/17 281.50 331.55
08/30/17 298,316.00 351,032.48
12/12/17 1,319.51 1,531.89
12/13/17 1,487.50 1,726.69
02/20/18 800.00 920.45
02/20/18 862.00 991.79
05/01/18 -2,351.89 -2,680.72
05/17/18 153.00 174.02
06/29/18 1,534,998.40 1,736,254.27
10/24/18 -1,745.89 -1,945.00
04/30/19 -2,214.80 -2,407.46
10/29/19 -2,377.62 -2,524.01
11/30/19 MMkt Bal 8,468.44 8,953.08
11/30/19 MMkt Acc 10.88 11.50
02/01/21 TOTALS: 28,134.50 -204,434.90
ISSUE DATE: 05/12/16 REBATABLE ARBITRAGE: -204,434.90
COMP DATE: 02/01/21  NET INCOME: 28,134.50
BOND YIELD: 4.815894% TAX INV YIELD: 0.675431%
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$6,535,000
Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016
(Assessment Area Two Project)
Cost of Issuance Fund

ARBITRAGE REBATE CALCULATION
DETAIL REPORT

FUTURE VALUE @

RECEIPTS BOND YIELD OF
DATE DESCRIPTION (PAYMENTS) (4.815894%)
05/12/16 Beg Bal -165,250.00 -206,861.54
05/12/16 40,000.00 50,072.38
05/12/16 46,500.00 58,209.15
05/12/16 38,000.00 47,568.76
05/12/16 27,500.00 34,424.76
05/12/16 5,000.00 6,259.05
06/09/16 1,250.00 1,559.19
09/23/16 5,000.00 6,151.59
10/21/16 2,000.00 2,451.55
03/27/17 0.13 0.16
02/01/21 TOTALS: 0.13 -164.94
ISSUE DATE: 05/12/16  REBATABLE ARBITRAGE: -164.94
COMP DATE: 02/01/21 NET INCOME: 0.13
BOND YIELD: 4.815894% TAX INV YIELD: 0.004649%

14



$6,535,000

Windsor at Westside Community Development District

{Osceola County, Florida)

Special Assessment Bonds, Series 2016

(Assessment Area Two Project)
Capitalized Interest Fund

ARBITRAGE REBATE CALCULATION

DETAIL REPORT

FUTURE VALUE @

RECEIPTS BOND YIELD OF
DATE DESCRIPTION (PAYMENTS) (4.815894%)
05/12/16 Beg Bal -143,482.76 -179,613.10
11/01/16 143,482.77 175, 645.03
05/01/17 175.54 209.84
05/01/18 0.09 0.10
02/01/21 TOTALS: 175.64 -3,758.13
ISSUE DATE: 05/12/16  REBATABLE ARBITRAGE: -3,758.13
COMP DATE: 02/01/21  NET INCOME: 175.64
BOND YIEID: 4,815894% TAX INV YIELD: 0.260430%
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$6,535,000

Windsor at Westside Community Development District
(Osceola County, Florida)
Special Assessment Bonds, Series 2016

(Assessment Area Two Project)
Debt Service Reserve Fund

ARBITRAGE REBATE CALCULATION

DETAIL REPORT

FUTURE VALUE @

RECEIPTS BOND YIELD OF
DATE DESCRIPTION (PAYMENTS) (4.815894%)
05/12/16 Beg Bal -209,375.00 -262,097.63
05/01/18 2,351.89 2,680.72
10/24/18 1,745.89 1,945.00
04/30/19 2,214.80 2,407.46
10/29/19 2,377.62 2,524.01
11/30/19 MMkt Bal 210,043.10 222,063.77
11/30/19 MMkt Acc 269.95 285.40
02/01/21 TOTALS 9,628.25 -30,191.26
ISSUE DATE: 05/12/16  REBATABLE ARBITRAGE: -30,191.26
COMP DATE: 02/01/21  NET INCOME: 9,628.25
BOND YIELD: 4.815894% TAX INV YIELD: 1.282384%
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$6,535,000

Windsor at Westside Community Development District

(Oscecla County, Florida)

Special Assessment Bonds, Series 2016
(Assessment Area Two Project)

Rebate Computation Credits

ARBITRAGE REBATE CALCULATION

DETAIL REPORT

FUTURE VALUE @

RECEIPTS BOND YIELD OF
DATE DESCRIPTION (PAYMENTS) (4.815894%)
02/01/17 -1,670.00 ~2,020.16
02/01/18 -1,700.00 -1,960.88
02/01/19 -1,730.00 -1,902.75
02/01/21 TOTALS: -5,100.00 -5,883.79
ISSUE DATE: 05/12/16  REBATABLE ARBITRAGE: -5,883.79

COMP DATE:

02/01/21

BOND YIELD: 4.815894%
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